MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
JUNE 2, 1999

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was called
to order a 9:00 A.M., Wednesday, June 2, 1999 in the County Commission Meeting Room in the
Courthouse in Wichita, Kansas, by Chairman Bill Hancock; with the following present: Chair Pro Tem
Betsy Gwin; Commissoner Thomas G. Winters, Commissoner Carolyn McGinn; Commissoner Ben
Sciortino; Mr. William P. Buchanan, County Manager; Mr. Rich Euson, County Counselor; Mr. Jarold
D. Harrison, Assistant County Manager; Mr. David C. Spears, Director, Bureau of Public Works;, Mr.
Darren Muci, Director, Purchasing Department; Mr. Paul Rosell, Chief Deputy County Clerk; Ms.
Deborah Donadson, Director, Department on Aging; Ms. Jo Templin, Career Development Officer,
Personnel Department; Ms. LouannaHoneycutt Burress, Economic Development Speciaist, Department
of Housing and Economic Development; Mr. John Nath, Director, Kansas Coliseum; Ms. Irene Hart,
Community Development; Ms. Kathleen Sexton, Director, Division of Operations; Mr. Kenneth W.
Arnold, Director, Capital Projects Department; Mr. Fred Ervin, Director, Public Relations, and Ms.
Hesther Knoblock, Deputy County Clerk.

GUESTS

Mr. Steve Shaad, Vice President, Wichita Basebal, Inc,;

Mr. Keary Ecklund, 6991 Highway 45 Neerah, Wi., Owner, Indoor Football:

Mr. Méelvin C. Carter 111, P.O. Box 20051, Boys and Girls Club of South Central Ks. 67208
Mr. Joe L. Norton, Bond Counsdl, Gilmore & Bdll;

INVOCATION

The Invocation was given by Deacon Ron Eadey, from the Holy Savior Catholic Church.

FLAG SALUTE

ROLL CALL
The Clerk reported, after cdling rall, that al Commissioners were present.

Chairman Hancock said, "Thank you Mr. Eadey for being here today. We appreciate your time very
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much. Next item please”

APPOINTMENT

A. RESOLUTIONREAPPOINTINGBOBO'BRIEN (COMMISSIONER SCIORTINO'S
APPOINTM ENT) TO THE WICHITA-SEDGWICK COUNTY ALCOHOL AND
DRUG ABUSE ADVISORY BOARD.

Mr. Richard A. Euson, County Counselor, greeted the Commissoners and said, "This is a

regppointment to this 10-member City/County board for afull term to expire in May of 2003 and the

Resolution isin proper form."

Chairman Hancock sad, "Thank you, Richard. Commissioners, what's the will of the Board?'
MOTION
Commissoner Sciortino moved to adopt the Resolution.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you. IsMr. O'Brien heretoday? Very good. Comeright up sir and
well have the Deputy Clerk swear you in."

Mr. Paul Rosell, Deputy County Clerk, said, "Raise your right hand.
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“| do solemnly swear that | will support the Constitution of the United
States, the Constitution of the State of Kansas, and faithfully discharge
the duties of the Office of Alcohol and Drug Abuse Advisory Board, so
help me God."

Mr. Bob O'Briensaid, "l do solemnly swear. | appreciate the gppointment to thiscommisson. I'vehad
the pleasure of serving three months and we have new gppointments. Asyou know, thisisajoint City and
County advisory board. We have new members on that board. | think the County Commission and the
City Council both are going to be pleasantly surprised and pleased with the new program that we are
suggesting be enacted by that board. Welook forward to servingin that capacity. Thank you very much.”

Chairman Hancock said, "Thank you for being here today. We appreciate your time serving on the
Board. Next item please.”

DONATION

B. DONATION OF $1,000 FROM KEYS FOR NETWORKING TO SUPPORT THE
FIRST ANNUAL KIDSF.E.ST.

M s. Debor ah Donaldson, Director, Divison of Human Services, greeted the Commissionersand said,
"This donation was used for KIDS F.E.S.T., which was redly a celebration out a Cowtown with the
families of children who have very serious mentd illness. | havetotdl you, it was very gratifying for me
when | was there, | was looking out at the audience of kids and families who were there participating,
thinking it wasn't that many yearsago that many of these children would have beenraised in Sate hospitals.
Here they are, part of the community and out having agood time and celebrating their successes. 1'd be
glad to answer any questions.”

Chairman Hancock said, "Thank you, Debbie. Commissioners, questions for Debbie Donaldson? I
not, what's the will of the Board?'

MOTION

Commissioner McGinn moved to accept the donation and authorize the Chairman to sign alletter
of gppreciation.

Commissoner Gwin seconded the Motion.
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There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item please.”

AWARD PRESENTATIONS

C. PRESENTATION OF CAREER DEVELOPMENT CERTIFICATES.
M s. Jo Templin, Career Development Officer, Personnel Department, greeted the Commissioners and
sad, "I am here today to present certificates to Sedgwick County employees who have shown a
commitment to enhancetheair skillsand abilitiesinther jobs. These employees have completed certificate
programs, which have a number of required and elective courses. We will present them certificates and
we do congratulate them on their commitment to excellence as County employees.
1. PROFESSIONAL DEVELOPMENT
L] WILLIAM OL SEN,GEOGRAPHICINFORMATIONSYSTEMS(GIS)
L] RONALD PORTER, GIS
L] RHONDA THOMAS, NOXIOUSWEEDS

"The firg is William Olsen from the Geographic Information Systems Department.  Congratulations.
Ronad Porter, who isdso with GIS. Congratulations. Rhonda Thomas was not able to come. She's
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from the Noxious Weeds Department.

2. SUPERVISORY/MANAGEMENT
L KEITH HUTCHISON, SHERIFF'SDEPARTMENT
L CONNIE KELTY-WELLS, CORRECTIONS

"Now we have Connie Wells from Corrections, who has completed a Supervisory/Management
Certificate Program. Congratulations.

3. FACILITATOR
L TERRY MAULDIN, FIRE DEPARTMENT

"Terry Mauldin, who iswith the Fire Digtrict #1, and he has completed the Facilitator Certificate Program.
Congratulations.”

ChairmanHancock said, "1 want to tell al the employeeswho are here and those who are not here, the
Board of County Commissioners appreciate the extrawork that it takesto do thesethings. Wefed very
strongly that this kind of training and education only add to the qudity of work that we deliver to the
atizens of Sedgwick County. | know it takes alot of time. 1've gone through one of these courses. |
probably should go awhole lot more. My colleagues tel me | should go through a whole lot more. |
know it tekesalot of timeand alot of effort. We do sincerdly gppreciate that kind of time and effort you
give to the County and the people we serve. Thank you very much for being here today. Next item
please.

PUBLIC HEARINGS

D. PUBLICHEARING AND RESOLUTION CREATINGA ROADBENEFITDISTRICT
IN SEDGWICK COUNTY, KANSAS AND AUTHORIZING IMPROVEMENTS
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THEREIN (THE GATEWAY CENTER ADDITION).
Mr. Joe L. Norton, Bond Counsd, Gilmore & Bell, P.C., greeted the Commissoners and sad, "This

morning we have a public hearing authorizing aroad improvement didrict for Gateway Center Addition.
Y ou may recdl we did asmilar project for sawer improvementsin this proposed addition last week.

SLIDE PRESENTATION

"Thisis an area bounded up against K-96 and 13th Street East, as depicted on the map on the screen
before you. The proposed benefit district contains one very large tract and smaller tracts that abut
Greenwich Road and 13th Street. The Bureau of Public Works has estimated the project costs to be
approximately $57,300, thisright turn lane into this proposed addition. There are 12 |ots on the screen
before you and it has an average principa per lot of about $4,800. It isalittle bit deceptive because we
have onelarge lot and 11 smdler lots. The petition was signed by 100% of the property owners who
proposed an gpportioned cost, based upon square footage area of thelots. So the onelargelat, lot 12,
has an assessment of about $43,000, with the smdler lots about $1,296 per lot. That equates to about
$125 per year for the smaler lots and about $4,500 per year for the one large tract. Jm Weber from
Public Works is here with me and welll be able to try to address any questions the Commission has now
or a the conclusion of the public hearing.”

Chairman Hancock sad, "Thank you, Joe. At thistime, | would like to open the meeting for public
comment on thisitem, Item D. Isthere anyone here who would like to comment on the Gateway Center
right turnlane? Isthere anyone here who would like to comment on thisitem today? If not, I'll closethe
public hearing and limit comments to staff.”

Mr. Norton sad, "We have prepared a Resolution to implement the authorization of the project. As
indicated at the public hearing, this property does abut the City of Wichita, which has given consent to
the County to create thisdistrict and do the road improvements. | recommend adoption of the Resolution
to implement this program.”

MOTION

Commissioner Gwin moved to adopt the Resolution.
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Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you, Joe. Next item please.”

E. PUBLIC HEARING REGARDING A RESOLUTION PROVIDING THE TERMS
AND CONDITIONS FOR AN AD VALOREM TAX EXEMPTION TO VULCAN
CHEMICALS.

Ms. Louanna Honeycutt Burress, Economic Development Specidist, Department of Housing and
Economic Development, greeted the Commissioners and said, "The Kansas State Condtitution permits
loca government to grant Economic Development Tax Exemptions if the expansion cregtes jobs. This
morning, | bring to you a request by Vulcan Chemica Company. That company has been active in
Sedgwick County since 1957. They produce anumber of products, chemicalsand compoundswhich are
used for various projects, most of which you use, if not on a daily bass, on aregular bass. We have
notified the effected schoal didtrict. Weve published notice of public hearing in the officia County paper.
At this time, | would recommend that you conduct a public hearing and then approve the Resolution. |
would at thistime like to introduce a couple of people who arewith usfrom Vulcan, Mr. A. J. Choga, he
isthe Plant Controller, and Ms. Sharon Moore, who isthe Accounting Supervisor. If you have questions,
any or al of uswill attempt to address those at thistime."
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Chairman Hancock sad, "Thank you. Commissioner McGinn."

Commissioner McGinn sad, "Louanna, would you explain alittle bit about the economic impact, the
multiplier? The multiplier that exists. The economic benefit thet we have to go through.”

M s. Burresssaid, "What we haveto do isto conduct acost benefit andysisto show that the benefitsthat
we receive by delaying putting the property on the tax role out weighs the cost of the incentives.”

Commissioner McGinn sad, "Do you know what ements go into that multiplier?’

Ms. Burresssad, "Yes. Itisdl of the jobs, the sdlestax, any benefitsthat are generated from the jobs
that are created.”

Commissioner McGinn said, "Okay. Then the other question | had. Y ou said you made contact with
the School Digtrict. Do you make personal contact or just by letter?

Ms. Burress sad, "Wedo thisby letter. The County submits a letter to the superintendent of schools
of the affected school didtrict to notify them of the public hearing if they want to come addressthe Board.”

Commissioner McGinn said, "Okay, thank you."

Commissioner Gwin said, "Thank you, Commissioner. Further questions or comments?”'

Mr. William Buchanan, County Manager, greeted the Commissioners and said, "Commissioner
McGinn, the Cost Benefit Andysisthat Louannawastaking about isdevel oped and isamodd that isused
out of WichitaState University out of the Center for Economic and BusinessResearch. Itisamode used
around the state. We get to use that cost benefit anadyss and do some comparisons between not only
what happens here a Sedgwick County but within the region. That's how that formulawas devel oped.”
Chairman Hancock sad, "Okay. Louanna, thisis the first time weve done this with VVulcan, isn't it?"
Ms. Burress said, "That's correct. Vulcan hasbeen active in the community snce 1957. Thisisthefirst
time they have cometo us. They notified me shortly after the first of the year that they would be taking
advantage of thisincentive.”

Chairman Hancock said, "Very good. Thank you. Commissioners, further questions or comments?
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If not, a thistime, I'll open up the meeting to public comment regarding thisitem. If thereisanyonewould
like to address the County Commissionersrelativeto Item E on today's Agenda, please come forward at
thistime. |s there anyone here who would like to address the Board of County Commissioners on this
itemtoday? If not, I'll closethe public hearing and reserve commentsto staff and Commissoners. Further
comments or questions? If not, the Chair would entertain a Motion."

MOTION
Commissioner Gwin moved to adopt the Resolution.
Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Thank you, for being here today. We gppreciate you coming.
Next item please.”

CITIZEN INQUIRY

F. REQUEST TO ADDRESS THE BOARD OF COUNTY COMMISSIONERS
REGARDING POLICIES AND PROCEDURES FOR LEASING THE KANSAS
COLISEUM.

Mr. Steve Shaad, Vice Presdent, WichitaBasebal, Inc., greeted the Commissionersand said, "Thanks

for the opportunity to addressyou. | believe | have five minutes, so I'll try to be brief. I'm Steve Shaad,
the Vice Presdent of Wichita Baseball, Inc., which owns and operates the Nationa Basebal Congress.
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The Wichita Wranglers has the lease on Lawrence Dumont stadium and runs events unlimited. | have a
document which I'm passing around and I'll address two things today. Not included in your document is
the process of lease negotiations with the Kansas Coliseum. | would address that and dso the decison
between two Indoor Football Leagues. I'll focus the rest of my attention on the processes. You have
written information on the two leagues.

"I wouldn't be here today if | did not fed like there was an unfair Stuationin the processfor negotiations
for the Kansas Coliseum. I'm abusiness person. Wework in sportson adally bass. We have multiple
gportsteamsin our organization. | accept thefact that sometimes| get best to the punch for opportunities
to do thingsand that'sjust life. Y ou haveto be prepared. However, | am upset with the processthat was
used and because of that, I'm going to make an gpped to the County Commission to give me an
opportunity to extend that process.

"Hrg of dl, sometimeline here. Weve been negatiating, actualy wefirst heard of negotiationsfor indoor
footbdl dong with the rest of the public with anewspaper sory in February in which John Nath indicated
indoor football would come to Wichitain the year 2000, and that he wasin negotiationswith the IFL for
afootbal team for Wichita I'm a member of the Wichita Area Sports Commission and have worked
closdly with the CVD in the formation of that. So | learned through the Sports Commission that they had
been asked to sdll $125,000 worth of season tickets in order for the IFL (Indoor Football League) to
locate afranchisein Wichita

"| atended aSports Commission meeting inwhich they determined they would decline on salling $125,000
in season tickets.  In that meeting, | thought that perhgps Events Unlimited and Richie family might be
interested in this opportunity. | talked to John Nath shortly after that meeting and indicated our interest
in possible pursuing an indoor footbdl franchise for Wichita

"We began extens veresearch and determined therewerethreeleaguesthat Wichitawould beacandidate
for, the IFL, Arena Footbal I1, or AFII as| refer to it, and a league called the Indoor Professional
Footbal League, IPFL. Those are dl existing leagues that had indicated an interest in Wichita, in which
we would have a practica opportunity to compete. | met with John Nath to discuss lease terms in mid
March and a that time, Mr. Nath told me that we would be igible for the standard | ease of $6,000 per
game plus $.40 rebate per head at 3,000 people and $.48 above 3,000. | did inquire at that time, what
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isthe processfor obtaining alease with the Kansas Coliseum and John, & that time, in dl fairness, did tell
me ‘the norma process Steve is whoever comes with a check and a lease agreement first gets the lease
to the Kansas Coliseum’.

"I prepared afive-year plan with my staff, based upon our projections and research between IFL, Arena
Football Il and IPFL. Wedid diminate IPFL asapossibility quickly, asthey have afranchise in Hawalii
and travel cost would be prohibitive. We focused our efforts on IFL and Arena Footbal 11. We sent
representatives to IFL games and representatives to Arena Footbal 11 games and we met with the AFI
in Wichita with their Director of Expanson, Mary Ellen Garling. We prepared budgets and marketing
plansfor five years. They were making good progress on the project.

"Our meetings with the Arena Footbal 11 took place in mid April and after we met with Arena Football
Il and informed Mr. Nath of our strong interest in that, the IFL contacted us. We met with the AFII on
a Thursday and on Friday, the IFL contacted us asking us to meet with them. We met with them the
following Tuesday. At that time, weinformed them that we were pursuing an Arena Football 11 franchise.
They, inturn, told usthat they had dready gottenawritten lease from Mr. Nath at the Kansas Coliseum.
| called John and heindicated that he had prepared alease. However, they had not signed it nor returned
adepogit check and so we ill had an opportunity for Arena Footbal 11.

"John faxed me the lease, which had terms 150% higher than what our lease agreement cdled for, at
$9,000 per game and half the rebate at $.20 per head. | was not pleased with this, but nonetheless, we
prepared new financia based on theseterms and | set a meeting with John Nath on May 13 to draw up
alease with the Kansas Colissum. On the afternoon of May 13, in fact late in the afternoon, our meeting
started at 4:00 and about 5:15 | was on the typewriter a the Kansas Coliseum preparing a Lease
Agreement between the Kansas Coliseum and Wichita Baseball, Inc. for an AFII franchise and John
indicated that the IFL was on the phone and that they were moving rapidly. They were very interested
in securing alease and that they were ready to return a document.

"1 met with John. | was quite honest with him. | let him know that | would need more time given the new
figures and new information | learned a that meeting and | would need more time to tak with my
ownership to determine. We were not in aposition to makeadecisonon May 13. John'swordsto me,
and | quote, 'l assure you Steve, we will give both parties an opportunity to do find negotiations on this
lease’ That waswhen | left the Kansas Coliseum, about 5:30 on May 13.

"l spent dl of May 14 with my staff reworking our five-year plan. We faxed it to the owners. On
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Monday, May 17, | understand in the morning of May 17, the County signed aleasewiththe IFL. | was
informed by Lou Smith upon returned to my office in late afternoon by Mr. Nath. | called Mr. Nath and
we discussed it. He explained his reasons to me on why he signed the lease. | questioned why he was
in ahurry to sign the lease and why it would not be in the County's best interest to consider both options
and he smply stated that they had the lease, they had the check, they had ateam and they had aleague.
| understand those and at face vaue | would make the same decison. However, wewerewd | awareand
had informed John that there was a June 1 deadline for commitments for ArenaFootball Il and | told him
that while | wasn't postive the Richs would make a positive decison by that point, that was the deadline
we were working under in order to make a commitment to Arena Footbal I1.

"I talked with Jerry Harrison with the County and was pretty much told it is a done ded, the same that
John Nathtold me. That wasthe next day onthe 18th. | actudly learned from areporter with the Wichita
Eagle that the lease would require approva by the County Commission. | talked to aCommissioner and

he said he would check that out, which he did and let me know that yes, it would require approval, o
there was an gpped process. My only hope at this point would be to try to block the lease with the IFL.

| want everyone to understand, that is not my norma style of business and | have not done that with any
other negotiations | have had. However, | fed like | had no other opportunity given thetiming of it. Had
| been told the deadline by which | had to have the lease agreement back in, | may not have been ableto
produce one, but at least | would have been operating under an evenfidd. | find it difficult to believe that
a County that requires an extensive hid process for projects of construction of $10,000 or more would

not have apolicy, and | hope | don't sound critical here, but does not have a policy on giving competing
parties equal opportunity to compete for lease with the Kansas Colissum. Weé're not talking about a
concert date here, we're talking about afive year lease for ateam that isgoing to play eight plus games
annudly.

"On May 24, | spoke with our ownersin Buffao who had additiona questionsregarding theinformation
we sent them. We conducted research. On May 28 we sent that research to our ownership. They
responded and requested we set up a conference cal with Arena Footbal 11 and yesterday, on June 1,
onthedeadline. Then our owners, Mindy Richie, Vice President of Rich Products Corporation and Mary
Lynn Garling of Arena Football 11 and mysdlf had a conference cal of which Mindy had heard AFII's
presentation and covered the rest of our documentation, requested ownership papers for an Arena
Football I1 franchise be sent to their legal counsdl in Buffao for review. Mindy further requested thet |
respectfully request from the Kansas Coliseum at least one week for usto review these papers and this
document and for usto come back and give a presentation regarding ArenaFootbdl 11 on an equa ground
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with IFL so the County canmake adecision based on dl the facts and not on the fact that one party was
able to beat another by athree week deadline. Having been no deadline, in fact by three weeks on what
| would cal an obscure deadline. That is al on that process and because you have some of the
advantages, | think | would rather entertain questionsfrom the Commission on that processbeforel would
address anything on the strengths and positive on Arena Footbdl 11. | redly think if the process was
correct and there is no apped and no chance, there isno really sensein you considering Arena Football
[1. It'sdone. If the processisthat thereisan appea processand you can reconsider alease and consider
competing parties, then | would ether ask to proceed with ArenaFootball 11 or perhapsin dl fairessto
| FL and the Commissioners, comeback at alater date with ArenaFootbdl 11 and to give you information
gde by sde with them. Should we get that information in aweek and you determine IFL, then | will fed
like due process was followed and neither | nor the Richs will hold any grudges. We underdand that is
the way business may be done."

Chairman Hancock said, "Thank you, Mr. Shaad. | might ask the County Manager at thistime. | hear
two things in regard to the Agreement. One was June 1 deadline and two, first come, first serve. That
seemsto bein conflict. Am | hearing right?’

Mr. Buchanan sad, "Mr. Chairman, it is my understanding that John Nath made it clear to folks that
whoever wasfirst inwith the check and the contract woul d be the organi zation that we would recommend.
That was with the time line indicated and that is what was told to both parties.”

Chairman Hancock said, "Mr. Shaad."

Mr. Shaad sad, "1 wanted to clarify. 1'm not saying that John or the County gave me aJune 1 deadline.
The June 1 deadlinewasthe deadlinefor ArenaFootbdl [1. John did not give meadeadline. John, inour
previous meeting, did reiterate, did say in my first negotiations in which he gave me the $6,000 figure,
‘Steve, our norma process is whoever comes back with the lease first and the deposit check would get
the lease’. However, in my continued conversations with John then | certainly fet like that was anormdl
process and in this case with two teams trying for alease and based on his conversation with me on May
13, to be quite honest, that is probably the biggest disappointment to me there and that is that Statement
that | assure you Steve, well give both parties and opportunity to do the find negotiation on this lease.
| left on May 13 with aleasein hand. Thereis no way | could get my ownership that lease and move
financidsin timeto do aMonday deadline. | was anticipating that John might let me know, ‘ Steve, we
have alease in hand from them. Y ou'd better get yours here by such and such and well compare them
Sdeby sde "
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Chairman Hancock said, "Okay. Commissoners, questions? Further questions or comments?"

Commissioner Winters said, "Thank you. Steve, you and | have had a couple of conversations and |
kind of redize the spot that you'rein. | guess| want to begin by saying the reason that this has caused us
a little bit of concern is because of the amount of respect and admiration we have for you and your
organiztion, theWranglers. With the partnership with the City, you dl havejust turned Lawrence Dumont
Stadiuminto agresat place to spend leisure time watching basebdl. That isone, of the great gppreciation
we havefor you and the Richs and their ownership and their commitment to that stadium. That's certainly
abig plusand dl of us appreciate the effort and work that you do there.

“Normdly, | guess, I'm pretty uncomfortable getting into some kind of contract negotiations at the bench
between us because that isredlly not a good way to get business done. | think anumber of usareredly
anticipating getting this wrapped up today. | don't know that there are any questions that we can redly
have many responsefrom you about but | think thetwo questions out there, in my estimation redly revolve
around the gpprova from your owners and whether it was yesterday, on June 1, or back in the middle of
May, whether therewas an indication from your owner that ‘yes Steve, thisistheded’. Wewant the dedl
moved forward, sgn an agreement, get on with it. | think we're kind of under the impression that that
wasn't the case.

"Then secondly, about the Arena Football 11, what other cities are they agoing league? | don't want to
redlly open up this now for you to give an exposé on how good Arena Football 11 is because we know
that thereis Arenafootbal out there, but we gtill know that Arenall isabeginning league. | mean, other
cities aren't committed to signing up yet but by the year 2000 there could be Six or seven greet cities or
they could gtill be looking for six or seven greet cities. | think that isone of theissues. | guesswereina
litle bit of abox. | dont think | have any other direct questions and | don't know if any of the other
Commissioners do, but it appears that we may be and | think when we get up and John makes his
presentation, I'm sure well have some comments about that. Y ou've raised some questions that welll
probably address there. Again, | gppreciate your coming this morning and letting us know what your
concerns are about this. | think, as we get on to the next item on our agenda the Commissoners will
probably have some discussion back and forth amongst ourselves about whether we proceed today or
whether we defer for aweek. Commissioners, unless somebody else hasaquestion. It lookslike Steve
you have acomment and I'd be willing to let you make that, but | don't think we can get into awhole spill
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about Arena Football 11."

Mr. Shaad said, "No, | understand. That'swhy | prepared this paper because| don't think thisisthetime
or place to debate those differences between the two leagues. If | could spend one minute to address
some things in the paper by Mr. Nath and some things that gppeared on an internal document that |
understand Mr. Nath distributed that | have a strong exception to.

"Number oneis an internd document that Mr. Nath said that he told me on the May 13 mesting that the
first one back with the deposit check would get the lease. He did tell me that previoudy and | do want
to be fair to John and he may remember that conversation previoudy, but he did not tell methat on May
13.

"Number two, ArenaFootbdl |1, whileanew league, ispart of a13 year established |eague with contracts
with ESPN, ESPN I1, and ABC and has dways projected to start in the year 2000 ayear ago. So this
is not a league that is dragging its feet and we're not sure if it is going to be there. The June 1, 1999
deadline has been there, certainly, snce | have been involved with them. So it is not a Stuaion where
maybe we're going to have aleague and maybe we're not. The teams that have committed for next year
as of yesterday are: Tulsa, Shreveport, Little Rock, Oklahoma City, St. Charles, Missouri. As of
yesterday, Lafayette, Louisana, Wichita, Kansas, and what they call the quad cities, Davenport, lowa,
were dill onthefence. Six teamswill bein thisleague. They have five that are committed. We are one
of the six that are a candidate for the other one. The other one that | would say in terms of the Richs not
being enthusiagtic about this, | guess | can't expect people to undersand Richs style. They move fairly
quickly, but even with the WichitaWrangler's purchase, they'reinitid conversationswere very spread out
over the summer of 1988. They're meetings with the City were in 1989 and they didn't announce a
franchise until October of 1989.

"We have taken this from ten weeks ago, when wefirst started doing research and ten days since Mindy
first reviewed the documents on the 13th and approximately ten days since she reviewed the fina
documents at John's negotiations. They have come to the decison to proceed with an Arena Football
league. | find that, in sports business, an extremey rapid pace. On the other hand, in fairness, the IFL
reportedly, by John's document, has been talking to the County since last summer and in February sad
they would locate a franchise here if $125,000 in season tickets were located and did not sign the lease
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until the day they learned that we would locate an Arena Footbal |1 franchise here. It may just be smart
business. That's not the way I've normally done business. Maybe I'm not smart. That'sdl | haveto say.
| gppreciate thetime, unlessthereare other comments. Formally, the Richsare asking the County to delay
the decison in the IFL lease by at least one week."
Chairman Hancock said, "Thank you, Steve. Commissioners, the Chair would entertain a Motion.”
MOTION
Commissioner Gwin moved to receive and file.

Commissioner Sciortino seconded the Mation.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item please.”

NEW BUSINESS

G. AGREEMENTWITH INDOOR FOOTBALL LEAGUE, INC. FOR USE OF KANSAS
COLISEUM.

Mr. John Nath, Director, Kansas Coliseum, greeted the Commissioners and said, "Before we get into
the discusson of the lease, perhaps it will be hdpful if we went over the time line and kind of had an
understanding of how we got to this point here, today, and we're talking about the document. We first
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started talking, had a conversation about areafootbdl, when | first came herein February of 1996. That
is one of the things Fran Jabara and | had a conversation about. He thought arena football would be a
natura inthismarket. | have had severd conversationsfrom, 1996 in February until May 7 of 1998, with
the arena footbdl people with the idea of bringing an exhibition game to play in the market.

"We received aletter from Glen Heston, who has an agent for the Professiona Indoor Footbal League
on May 7, 1998, saying that there was an interest in putting afranchise here. When | get those kinds of
things, | immediately either call or send back aletter saying yes, we are interested. We have open arms,
come down and talk to us. On June 1, 1998, there was an articlein Smiths & Streets Sports Business
Journd, talking about alawsuit filed by the ArenaFootbal | L eague againgt the Professiona Indoor Football
League about copyright violation. On July 10, 1998, | met with Tom Mazuski of the Indoor Footbdl
League with the purpose of placing afranchise herein Wichita. On July 17, there was another articlein
Smiths & Streets Business Journd about the settlement or thedismissal of that lawsuit dlowing theleagues
to go ahead and continue operations. 1n July 29, 1998, anews release from the Indoor Football League
announcing an agreement between the PIFL, which is the Professiond Indoor League and the IFL, and
these acronyms get kind of confusing after awhile, they were going to coexist and play for andtiond title
game.

"We continued our conversations with Tom Mazuski and the IFL up until November 23, 1998, when |
received aletter from Mary Ellen Garling, from the Arena Football League announcing ArenaFootbdl |1,
saying they would start operationsin 1999. February 16, we had atel ephone conversation with George
Danid from the Indoor Professond Footbal League. That isfour leaguesweve had contact with so far
about the possibility of putting ateam in Wichita

"In March 1999 we darted talking to Steve with the idea. He had approached me and said they were
interested in expanding their presence in Wichita and always looking a new opportunities. | said I'd be
happy to forward al the information | get and we did forward severd instances of information to Steve
on various Indoor Football Leagues. | met with Steve on March 23 and yes, we did talk about Generd
Terms and Conditions and we used the existing hockey contract as amode!.

"May 3, therewas ameeting at the Coliseum with Terry Nielsen from the Indoor Football League for the
purpose of talking about what kind of terms there would be and what kind of conditions and available
datesin the year 2000. Actudly, we would have started in 1999, coming back from our conversations
with Tom Mazuski, we would be playing right now. But the Coliseum floor is not ready. Were tearing
the floor out thisyear because of maintenance on theicefloor, so thereisno placeto play. That afternoon,
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Terry Nidsen had a meeting with Steve Shaad.  The next day, Steve told me that they were no longer
working with the IFL, that heisinterested in AFL 11, and could he please have a copy of the documents,
which | promptly faxed over to his office.

"May 13, another meeting with Steve Shaad. Steve asked to modify some of the terms and conditions
of the documents, which we accepted. We formulated the documentsin my office. At that time, May 13,
later, that's when everybody said they'd be interested in footbal. Everybody was told up front that
whoever comes back with the check gets the dedl. The IFL came back with a Sgned contract and a
check. That's our recommendation to get the dedl.

"Wehavewith us, today, the founder and the owner of the IFL, Mr. Keary Ackland. Hewould be happy
totel you alittle about his past performanceswith theleague, hisfuture expansion plansand what he plans
here in this market for a team.”

Mr. Kerry Ackland,Owner, Indoor Football League, greeted the Commissionersand said, “I just briefly
want to go over and don't want to spend a lot of time about the IFL, because we have not played here
and there is confuson. There is Arena Football, there is Arena Football 11, there's PIFL, IPFL, IFL.
What the IFL is ,and what we have been ableto do inthislast season is something that istruly remarkable.
It is something that alot of people want to do and are available to do. We have started a league, an 8
teamleague. We have played throughout the season and we're about three quarters done with our season.

“Our average attendance throughout the league, through al 8 teams, is about 4,800 fans. Our average
Seeting capacity isabout 5,700. Sowereabout 86% capacity, whichisremarkable. Wehavesomecities
are actudly incredible. Lincoln, Nebraskais sold out completely, season tickets. Y ou can't buy aticket
inLincoln, Nebraska. Peoriahas sold out al their games except for one. Almost 10,000 fans per game.

"We look at this and the success of the league and understand that the teams that we dtarted in the first
year, we want to build from the teams and build divisons from the teamsthat we started. That'swhy we
placed oneoutin Wheding, West Virginia, Dayton, Ohio, wevegot Greenbay, Madison, Duluth, Lincoln,
Nebraska, Peorig, lllinois, and Topeka, Kansas, dl in mind that last year we would have liked to play in
Wichita. Wedid find out that the floor was being torn out and that is wasn't a possibility, but we were
aways looking at Wichita the following year to build our divison, which would be Wichita, Topeka,
Omaha, Nebraska and Lincoln, Nebraska, and along with Sioux Falls. So it has been a projected plan
for dmost two years now.
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"One thing about our plans though, when we set out to do something, we have doneit. We have done
absolutely everything we've set out to do. We said we were going to play in 1999. We have played in
1999. Our credibility in al the citiesis exceptiond. The arenas absolutely love the events. Our capita
inthe arenaistremendous. Each team can be viewed as a pretty good success story.

"The expanson that we have for this next year, we're going to expand to somewhere between 20 and 24
teams. Next week, were announcing another 3 teams. But we will not announce ateam unless we have
adgned arenaded. Inthisbusness, that ssemslike that is quite the oppodite. Leagues are announcing
here, there, everywhere, and they don't have asigned arenaded. We don't follow that pattern. We will
announce a team when the dedl is set and we will officidly be there. That's when we announce ateam.

"One thing we have found out this season that isimportant, is we need to Start as soon possible. Right
now, we have an eight month lead time beforethe season started. Thecitiesthat do the best arethe ones
that start earliest. If we can start immediately, we can plan bus trips to Topeka so the fans can see
product. Ther very own league thet they'll bein. Timeisjud very very important right now. So | just
wanted to let you know who we are and what we're about, what we have done. We plan to be straight
forward on everything. If you have any questions, fed free"

Chairman Hancock sad, "Commissioner Gwin."

Commissoner Gwin sad, "How many teamsin the league now?"

Mr. Ackland said, "There are 8 teams.”

Commissoner Gwin said, "And you expect to expand up to as many as 247"

Mr. Ackland sad, "Right. Thereare42 arenas and citiesthat want the IFL init right now. Werealittle
bit different, becausewe are adevel opmentd league. We concentrate on getting our playersintothe CFL.
We have an agreement with the Canadian Football League on developing players and getting them into
the . . . thetrue stepping stoneto the next level, which would bethe NFL wefed isthe CFL. Our players
fit that category to be good CFL players. A lot of them have been drafted in the NFL. A lot of them
haven't been drafted. So we give them aforum to play in. We have CFL scouts a every game. Well
move gpproximately 15 to 20 guys from our league into the CFL this season.”

Commissioner Gwin sad, "My interest intheexpansonteamsis, arethose expansonsgoing to befarther
away 0 that travel and expense and those kinds of things become an issue here?’
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Mr. Ackland sad, "No, actudly with the fashion that were doing this next season, theoveral travel per
team dropped from what it was this year. Because in our divison, in Wichitas divison, youll have
Topeka, Lincoln, Ohama, and Sioux Fals, South Dakota. Their overdl trave for ther five avay games
would be about 4,800 miles. Eighteen teams in our league have been traveling roughly about 9,000 to
11,000 miles. So, in your divison, you have these five teams. Both teams you play twice, o you play
themat home and you play them away. That only leaves you two additional games that would be longer
travel. So we try to keep everything within our budget and we run every team exactly the same. The
divisons, logidticdly, arelaid out so the travel, within a couple of miles for each team.”

Commissioner Gwin said, "You said you run every team the same. Do you have sdary caps?’

Mr. Ackland said, "Yes, we have asdary cap for the players. We structure everything for the coaches,
general managers, everything the same so we can meet our budget.”

Commissioner Gwin sad, "You aso sad thisis a deveopmentd league with players, ultimately, if they
can make it, going to CFL. What's your base for recruitment of these players then? Where do your
players come from?"

Mr. Ackland said, "A lot of our players comefrom thearea. If you bring up Topekas roster, weve got
9 or 10 guys on the 21 manrogter that played at Kansas or Kansas State. Sowe get alot of local talent.
We bring out the locd talent. Out guyswho play in our leegue for instance in Lincoln, Nebraska, you've
got Monty Krystd, who played for the Corn Huskers last year; Damon Benny. They opt to play in our
leegue because they can dtay at home. They don't have to move avay. They can ill work their job.
They Hill get atremendous amount of exposure.”

Commissioner Gwin said, "The season runs from when to when”?”'

Mr. Ackland said, "Next season, our pre-seasonwill start thethird week in March and theregular season
will end the last Friday or Saturday night in June. The play-offswill be two weeks and the championship
will be the following week. So the full season would end the third week in July."

Commissoner Gwin said, "Okay. That brings another questionsthat I'll ask of John later after you get
through. Thank you, very much.”
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Chairman Hancock said, "Okay, thank you. Commissioners, further questions or comments? If not,
thank you for being here today."

Commissioner Gwin said, "l have a question for John. John, we know ared busy timeof theyear, the
winter and probably the early soring. How do wefit thisteam in and if they start pre-season in March,
when you have two existing teams who are aready playing regular season and if they're lucky, play-off
time?"'

Mr. Nath sad, "l don't see where there is a problem with that. Football has indicated in March they
would not have a problem playing on a Sunday, which we're generally open at that time. A Tuesday or
aWednesday shouldn't beaproblem. Oncewe get past the April 1 play date and the norma season ends
for both hockey and soccer, then we can start scheduling weekendsif we needed that and probably every
other weekend would be used because they do play 8 home games and 8 away games. | don't foresee
that as a problem.”

Commissioner Gwin said, "Wel one of theissuesthat I'm aware of that you and | have discussed since
you've been here and before isthe fact that there just aren't enough weekend dates. Everyone, | don't
care whether it is sports or entertainment, everyone wants a weekend."

Mr. Nath said, "Between October and March, you're right. But once March ends, the weekends open
up."

Commissoner Gwin sad, "Okay. Thank you, Mr. Chairman. Thank you John."

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Winters."

Commissioner Winters said, "Thank you. John, when you were explaining your timeline sequence, you
mentioned on May 4 that you faxed a contract over to Mr. Shaad. Wasthat a contract with a standard
Coliseum contract with dl the blanksfilled in? It had theterms and conditionsand dl the numbersinit and
that's the same contract that the IFL had?'

Mr. Nath said, "That was the exact same contract that the IFL signed. If you look &t it, it looks dmost
exactly like the hockey contract. All of our contracts are structured the same.”

Commissoner Winters said, "But it wasn't a contract with blanksin it and you make us a proposa.”
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Mr. Nath said, "No gr. The terms and conditions were listed in the contract.”

Commissioner Winters said, "And you would cal them the sandard Coliseum contract rates?’

Mr. Nath said, "Y es, that we thought we had to have for that sport, that's correct.”

Commissioner Winters said, "That are very similar to hockey."

Mr. Nath sad, "There are some subtle differencesin the cost due to the fact that with footbal playing in
the summer time, we're going to need to air condition. We do have a power factor built into the hockey
contract, but werre making ice in the winter time, so the wegather is working with us alittle bit. When
you're trying to cool down that great big building out there with that 600 ton air conditioner, it usesalot
of power so we had to reflect that in the rates.”

Commissioner Winters said, "Okay, thank you."

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”

Commissioner Sciortino sad, "Thank you, Mr. Chairman. John, Mr. Shaad made an alegation thet |
think you deserve to respond to. While he did indicate that you had told him the first contract Sgned in
withadeposit check, heis gating that you assured him that he would have ample time to submit abid and
it seemslikeit is gpples and oranges here and I'd like to hear your sde of the story on that comment.”
Mr. Nath sad, "Well, when Steve and | finished our negatiations, the difference between the contracts
were maybe $200 on asdll out, redly not abig factor. He was again informed that whoever comes back
withthe check would get the dete. Hewasa so informed that the IFL had indicated to me that they would
accept the contract asis. Steve's parting words were, ‘| hope | can get the answer from my peoplein

time."

Commissioner Sciortino said, "In your opinion, is the reason for the downess of receiving the contract
from Mr. Shaad based upontheir owners not making adecison for surethat they want to bein footbal | ?*

Mr. Nath sad, "Commissoner Sciortino, | can't answer that. | don't know."

Commissioner Sciortino sad, "Thank you. | have no further questions?’
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Chairman Hancock sad, "Thank you, Commissoner. Commissioners, further commentsor questions?’

Commissioner Gwin sad, "A couplemore, just for John. Besidesthefact first check in getsthe contract,
werethere other issues, werethere other criteriathat you identified that madeyou fedl more confident with
IFL than AFL 11?7 Were there other things you consdered?’

Mr. Nath sad, "We obvioudy consdered whether something is actualy in operation right now or
something thet is il in the conceptud stage. The IFL is certainly operating right now. | had called dl 8
building managers and asked them about working with the leegue and how it isgoing. All 8 havetold me
that it isavery good product. They're very happy to haveit. They gavetwo complimentsthat you don't
get awhole lot from building managers. They said two things unanimoudy. Thet the league doeswhat it
saysit will do and they pay therr bills. Something that is very important in this business”

Commissoner Gwin said, "Okay, thank you. Thank you, Mr. Chairman.”

Chairman Hancock said, "Commissioners, further comments or questions? Commissoner Winters."

Commissoner Winters said, "1'd make one comment, | guess, to those watching and Mr. Ackland and
his crew here. | think you can see alittle bit of the Struggle here. | think if wedidn't have agreat ded of
respect for Steve Shaad and the Richs, this would be a no-brainer dedl. | think we do have a lot of
respect for Steve and hisorganization. They'vedoneafinejob. | think I'm ready and prepared to move
on today with what weve got, even though I'm struggling with this alittle bit withthe procedures. | think
if the contract back in the beginning of May had of been kind of an open book contract that had alot of
fluctuation in it, then | clearly think we were in the negotiation stage, but it appears to me that the
negotiation stage had kind of passed.

“Here's our standard contract. It hasthe numbersfilledin. If we get someone who could meet the terms
of the contract, thenit'saded. I'mredly, | guesskind of in that spot and looking for other Commissoner.
To hdpwithinformation. | think if we defer this, | think we would just defer it for aweek and come back
and proceed with what were going to do today. | guess I'm interested in comments of other
Commissonersbeforewe makeaMoation but | think I'm ready to proceed unless somebody's got another
solution.”
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Chairman Hancock sad, "Thank you, Commissoner. Commissoner Gwin."

Commissioner Gwin sad, "'l don't know if | have another solution. | too wrestlewiththisand asyou sad
only because of knowing Steve and what he can get done when he puts hismind to it and what he's been
able to accomplish. | think alot of these things don't come to us because most of the contracts that are
negotiated for the Coliseum are negotiated through John. Very seldom do they come to us for our
atention. Itison alongterm tenancy they'll cometo usand welll discussit. But over theyearsthat | have
been here, welve never redlly had that kind of competitive inter-league fight for space at the Coliseum.
We have ateam identified that plays hockey. We have ateam identified that plays soccer. Where they
may be fighting for weekend dates and what they think are the best times to draw a crowd, they're not
redly fighting that we have to chose one over the other or trying to argue those cases.

“Gengdly, when it comes to concerts and those kinds of things, these don't come to us. | probably
expect that there might be someone that one of uswould want to have appeared in aconcert but that date
was dready taken by another performer that we may or may not prefer. But it isamatter of the business
of the nature of thisbusiness| think that A, if you have agood facility, B, you have acommunity who can
support a sport or an event, you're going to get competition. Y ou're going to get folks who want to be
apart of thiscommunity and want to be a part of the Coliseum and cdling it home.

“So | think we should be proud of that and of the way that the facility, dthough be it, it needs some
updating, that the way it's been able to serve us dl these years. | don't know if there is anything thet |

would suggest to do, John, that you should or could have done differently. | suppose that would be a
conversation that you and | would have in private if anything comes to my mind.

"I'mlike Tom. The only reason I'm struggling here is because | know what Steve can and has donein
the past and | know hell do in the future. Given the fact that this league is up and running, that they do
have the money, that they do have the contract Sgned, if that's the understanding, that was the business
understanding by both partiesthat first in getsthe ded, then it gppears to me this is the organization who
wasfirg in. | don't know how to argue or dispute that. That's kind of where | am I'm afraid.”

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”
Commissioner Sciortino said, "Thank you, Mr. Chairman. | echo what both of you have said. I've
known Stevefor 15 yearsor so and | know that hisowners have done aheck of alot with abaseball team

that was redlly sruggling when they took over. | think by deferring this and then dlowing the Richs to
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make a bid kind of putsthe IFL in abad position, because they've dready presented their sde of it and

now someone can see what they've offered and then maybe try to sweeten the pot. | think the main
problem here in ligening to what Steve has said and | had conversations with Steve last night, the main
problem is that the Richs couldn't make a decison. That kind of hamstrung Steve to lobby or make a
commitment unless his owners could make acommitment and if | heard right even this morning, ligening
to Steve, the most the owners have committed to isto let acontract with the AFL |1 be under review with
their attorneys. | don't know for sure that Steve could, if we said fine well Sgn the ded with you today,

give us the check, that he has the authorization to commit, iron clad, a commitment for five yearsto the
arena and give us the check today. Because that would have to be reviewed by hisowners. Thisian't
easy for me, but | think | would support going with the dedl that weve got. It wasclearly stated to Steve
what thegtuationis. | cannot, in my wildest dreams, think that John negotiated in bad faith. | think hewas
up front with Steve and | would support going forward with this project.”

Chairman Hancock said, "Thank you, Commissioner. Further comments or questions.”
MOTION
Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

ChairmanHancock said, "Thank you. Thank you, al for being heretoday. Appreciateyour atendance
and the comments you dl have made. Appreciate that."

Mr. Nath sad, "Thank you, Commissoners. Just like to add that we do have a great building and we
have agreat market here. People do redlize that."
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Chairman Hancock said, "Thank you. Next item please.”

H. AGREEMENT WITH WICHITA BAR ASSOCIATION FOR USE OF LAKE AFTON
PARK JUNE 5,1999 TO HOLD A DUATHLON AND 5K RUN.

Mr. Jarold D. Harrison, Assistant County Manager, greeted the Commissioners and said, "Thisisan
ongoing event that we've had with the Bar Association for anumber of yearsat Lake Afton Park. In spite
of the fact that it is in an agreement with the Bar Association, it is a Sandard form agreement. Weve
coordinated dates with the park superintendent and would recommend your gpproval.”

Chairman Hancock sad, "Thank you, Jerry. Commissioners, questions or comments on thisitem? If
not, what's the will of the Board?"

MOTION
Commissioner Sciortino moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you, Jerry. Next item please.”

l. AGREEMENT WITH BOYSAND GIRLSCLUB OF SOUTH CENTRAL KANSAS,
INC. FOR 1999 PREVENTION FUNDING.

M s. Deborah Donaldson, Director, Divison of Human Services, greeted the Commissionersand said,
"Thisisthe last prevention contract that was gpproved and thisis with the Boys and Girls Club of South
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Centrd Kansas. Mdvin Carter is here today from the Boys and Girls Club, if hed like to come on up,
I'll have him say afew words about the program and what they hope to accomplish.”

Mr. Melvin Carter, Director, Boysand Girls Club of South Central Kansas, greeted the Commissioners
and sad, "On behdf of the Boysand Girls Club, first weld like to say thank you for last years opportunity
with the resources that we received to serve our children. This year were in the same predicament.
Unfortunatdy, a lot of our kids are not in school or being expelled out of school and we saw the
opportunity to bring them inside the Boys and Girls Club and try to educate them and get them prepared
to go back into the school environment. That's what we're doing this year again. Like | say again, it is
unfortunate that we have to cometo that. | wish dl the kids could stay in school and be educated under
the educationa systemthat isprovided. But snceit isn't, werre going to make acommitment and we hope
that the County will make acommitment with usto save the most precious resourcewe have, our children.
Thank you."

Chairman Hancock sad, "Thank you. Commissioner Gwin."

Commissoner Gwin sad, "Thank you, for being here thismorning. Just to reinforce to you and to the
public. These prevention funds are alocated to organizations like yours, not just because it is afine
organization, but because your goas and your measurement and your outcome measurements and

everything e'se make the grade. If it did not, if your programs did not meet our expectations, then of
course we wouldn't be funding you again.

“So were proud of what you al have been ableto accomplish. Weknow you'll work hard and hopefully,
with good outcomes and the good grades next year on behalf of your organization, well be able to
continue funding for you too. Thank you."

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”

Commissioner Sciortino said, I have aquestion for Debhbie, please. Debbie, just for the record, if you
would let us know exactly the dollar amount, | think that's a good idea.”

Ms. Donaldson said, "The dollar amount is $50,000 for the year."

Commissioner Sciortino sad, "Thank you."
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Chairman Hancock sad, "Thank you, Debbie. Commissoners, questions or comments?'
MOTION
Commissioner McGinn moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Thank you for being heretoday. Next item please.”

J. CONTRACT WITH KANSASDEPARTMENT OF COMMERCE AND HOUSING-
DIVISION OF HOUSING REGARDING USE OF GRANT FUNDS TO PROVIDE
RENTAL ASSISTANCE TO FAMILIES AFFECTED BY THE MAY 3 TORNADO
DISASTER.

Ms. Irene Hart, Community Development, greeted the Commissioners and said, "My colleague Brad
Snapp is unable to appear before you today, he took advantage of the three day weekend to clean his
back yard and discovered he has lots of poisonivy. I'm here on his behalf.

"The Contract heisasking you to consider today isfor up to $200,000 in fundsto assist familieswho were
didocated by the sorm. These would be families who lived in Sedgwick County outside the City of
Wichita as of the storm date. People who were either renters or home owners who are now renting
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elsawhere, due to their home being unable to be inhabited due to the sorm. We would be taking
gpplications for 90 days. People, if they believethey might be ableto take advantage of the program, they
need to contact us at the Housing Authority at 383-7433. If they miss that telephone number, they can
cdl us and well get an gpplication to them. But they are people who live outsde the City of Wichita
whose home was damaged by the storm and have had to rent e sewhere and who are not receiving renta
assstance from FEMA or their insurance company. They can contact us and we will provide a rent
subsidy. Given dl the qudifications are right, we would provide arent subsdy for up to one year. But
they need to contact us within the next 90 days."

Commissoner Gwin sad, "Give the number again.”

Ms. Hart sad, "It is 383-7433. That is the Sedgwick County Housng Authority. Again, it is for the
County outddethe City of Wichita. They havealittledifferent funding stream that they can take advantage
of. Sowe ask you to consider and approve the Contract. 1'd be happy to try and answer any questions.”
Chairman Hancock said, "Thank you, Irene. Commissoners, questionsor commentson thisitem? Be
sure to leave the number with the front office staff here and we can pass that dong if citizenscdl. If they
can think of no one ese to cdl, they can cal the Commissioners and well hand out that information.

Appreciate theinformation. Commissioners, questions or comments on thisitem? If not, what's the will
of the Board?'

MOTION
Commissioner Gwin moved to approve the Contract and authorize the Chairman to sign.
Commissioner Sciortino seconded the Motion.
There was no discussion on the Mation, the vote was caled.
VOTE
Commissioner Betsy Gwin Aye
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Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you, Irene. Next item please.”
K. DIVISION OF OPERATIONS.

1. DELETION OF ONE SENIOR OFFSET PRESS OPERATOR POSITION,
RANGE 17,FROM THE PRINT SHOP STAFFING TABLE, AND ADDITION
OF ONE SYSTEMS ANALYST POSITION, RANGE 22, TO THE
INFORMATION SERVICES STAFFING TABLE.

Ms. Kathleen B. Sexton, Director, Divison of Operations, greeted the Commissonersand said, "The
item before you today is eliminaion of a currently vacant position in the print shop, a Senior Offset Press
Operator. What wed liketo do isadd that position, caled Systems Analyst to Information Services and
that would be a person who would specidize in imaging of documents and that is basicaly cresting an
electronic file of paper documents, so we could better manage our records and save, basicaly, Saff time
involved in retrieving and filing documents. We think there is going to be alot of benefit to thisand | ask
for your gpprova.”

ChairmanHancock said, "Thank you, Kathy. Commissoners, questionson thisitem? If not, what'sthe
will of the Board?'

MOTION

Commissioner Winters moved to gpprove the deletion from the Print Shop Staffing Table and the
addition to the Information Services Staffing Table.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.
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VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

ChairmanHancock sad, "Thank you. Kathy, whileyou're here, thetemperatureisredly chilly up here.”
M s. Sexton sad, "Do you have alittle fan moving air around back there?"

Commissoner Gwin said, "No, weve got ar conditioning going.”

Ms. Sexton sad, "Got the air condition going. Well, that's agood thing isn't it."

Chairman Hancock said, "She's in charge of the temperature in the whole courthouse. If anyone is
unsatisfied, please cal her."

Ms. Sexton sad, "Don't give out my number. Thanks, Commissioner.”

Chairman Hancock said, "Thank you, Kathy. Next item please.”

2. AMENDMENT OF THE 1999 CAPITAL IMPROVEMENT PROGRAM (CIP)
TOREPAIRTHEEXTERIOR OF THE MAIN COURTHOUSE. CIP#PB-249.

Mr. Kenneth W. Arnold, Director, Capital Projects Department, greeted the Commissionersand said,
" wanted to ask your gpproval, thismorning, of an amendment to the 1999 Capital Improvement Program
to make the repairs that are necessary to the exterior of the main courthouse. Thisitemison page69in
your back-up. You might recall, we've discussed this a the Saff meeting with you. It would involvethe
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glazing of the brick joints, tuck pointing of the courthouse brick, refacing the brick, sedling it, cleaning the
lime stone pands, removing residue, discoloration, and resedling those, re-anchoring the marble panels
onto the courthouse and sedling those. We would ask that you approve the amendment. The architect
is here that can answer any questions, Rod Copper from Wilson, Darnell, Mann aswell. 1'd be happy to
answer any questions that you have."

Chairman Hancock sad, "Thank you, Ken. Commissoner Winters."

Commissioner Winters said, "Thank you. Ken, thisproject was scheduled to be donein the year 2000,
next year, S0 it is not something that was unanticipated.”

Mr. Arnold said, "No, that's correct. Were moving it up oneyear."

Commissioner Winters said, "Isit because of the damagewe see occurring to the building that it appears
appropriate to move this project up and forward a year."

Mr. Arnold sad, "That is correct Sr."

Commissioner Winters said, "The second question, | guess, is what would be the extent of the
scaffolding that well see and the citizens will see on the courthouse and how long will it be there?!

Mr. Arnold said, "The mgority of thiswill be done from above. They'll drop the scaffolding down the
gde, kind of like you see when they have window washers that are washing the windows on the building,
that type of thing. At thelower leve, there may have to be some scaffolding part way, but the building is
not going to be wrapped in scaffolding that you might typicaly expect. We will be putting the
specifications together, putting it out for bid. 1 don't know exactly how long wewill betalking about doing
the work at this point in time."

Commissoner Winters sad, "The plannow isfor thereto be no changesto thetexture, or color. What
we're doing iswere enhancing what we seeright here, so thereisno need to get any other kind of historic
preservation permisson or any of that kind of stuff.”

Mr. Arnold said, "That's correct.”
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Commissoner Winters said, "Okay, thank you."

ChairmanHancock sad, "Thank you, Commissoner. Commissioners, further questions? If not, what's
the will of the Board?'

MOTION
Commissioner Gwin moved to gpprove the CIP Amendment.
Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you, Ken. Next item please.”

L. PUBLIC WORKS.

1 CONTRACT FOR ENGINEERING SERVICES (DESIGN) WITH MID-
KANSAS ENGINEERING CONSULTANTS, INC. FOR A PROJECT ON
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143RD STREET EAST BETWEEN 13TH AND 21ST STREETS NORTH.
ROAD NO. 839-N. DISTRICT #1.

Mr. David C. Spears, P.E., Director/County Engineer, greeted the Commissionersand said, "ltem L-1
isan Agreement with Mid-Kansas Engineering to provide engineering design servicesto Sedgwick County
for the reconstruction of 143rd Street East between 13th and 21st StreetsNorth. Thisproject isfunded
hdf by specid assessment and half by Sedgwick County. Because of numerous complaintsfrom resdents
about the bad conditions of this road, it is a problem that must be addressed. The tota cost of the
engineering service will not exceed $30,000. That is $15,000 specia assessment, $15,000 County.
Recommend that you approve the Contract and authorize the Chairman to sign.”

MOTION
Commissioner Gwin moved to approve the Contract and authorize the Chairman to sign.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item please.”

2. MODIFICATION OF PLANSAND CONSTRUCTION, REQUEST NUMBER
TWO AND FINAL, WITH CORNEJO & SONS, INC. ON SEDGWICK
COUNTY PROJECT NO. 594-9, 10 AND 785-C, D; 101ST STREET NORTH
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BETWEEN 247TH AND 279TH STREETSWEST AND ON 279TH STREET
WEST BETWEEN 93RD AND 101ST STREETS NORTH. CIP #R-38.
DISTRICT #3.

Mr. Spears sad, "lItem L-2 isamodification of plans and construction for 101st Street Northbetween
247th and 279th Streets West and 279th Street West between 93rd and 101st Streets North. In other
words, these are the roads up and around Mount Hope. This is designated as R-38 in the Capital
Improvement Program. This project has been constructed and is ready to befinded out. There will be
a net decrease of $52,379.65 due to variaions in planning quantities from actua field measurements. |
recommend that you approve the modification and authorize the Chairman to sgn.”

Chairman Hancock said, "Thank you, David. Commissioners, questions?’
Commissioner Winters said, "Just one question. We did have to do some extra, when wefirst started
the project, had to do some extrabasework. So with thisdecrease, maybe you might have got alittle bit
of that back because we had to extrawork in Mount Hope. So thisis good to hear that were going to
have a $53,000 decrease. Am | correct on that?"'
Mr. Spears said, "That's correct. Originaly, we had a $109,000 increase and now thisis a $52,000
decrease. The $109,000 increase was because the subgrade was not the way that we thought it wasand
we had to add rock and tenser to the project. The difference between apositive 109 and a negative 52,
that iswhat that did cogt.”
Commissioner Winters said, "It turned out alittle better than expected.”

MOTION

Commissioner Winters moved to approve the Modification of Plans and Construction and
authorize the Chairman to sgn.

Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE
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Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you, David. Next item please.”

M. REPORTOFTHE BOARD OF BIDSAND CONTRACTS MAY 27,1999 REGULAR
MEETING.

Mr. Ken Williams, Assstant Director, Purchasing Department, greeted the Commissioners and said,
“Thisisthe Agendafor the Board of Bids and Contracts, Regular Mesting, May 27, 1999.

(@) INTERCHANGE AT K-96 & GREENWHICH ROAD- PUBLIC WORKS
FUNDING : GENERAL OBLIGATION BONDS

"Item one on the Agenda is the interchange at K-96 and Greenwich Road for Public Works. The
recommendation is to accept the low bid of Whitwer Incorporated, in the amount of $1,240,762.27.

2 SUPER PREMIUM BOND PAPER- STATIONERY STORES
FUNDING: DIVISION OF OPERATIONS

"Second item is super premium bond paper for the Sationary stores and the Division of Operations. The
recommendation isto accept the low bid of Unisource in the amount of $30,960.

3 MULTI-CHANNEL DIGITAL RECORDING SYSTEM-DISTRICT COURT
FUNDING: JUDICIAL TECH GRANT FY99

"Thethird item is multi-channd digital recording system for the Digtrict Court. The recommendationisto
accept the low bid of Voice Productsin the amount of $85,997.
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4 PERSONAL COMPUTERHARDWARE $SOFTWARE-INFORMATION SERVICES
FUNDING: INFORMATION SERVICES

"The fourth item is persona computer, hardware and software for Information Services. The
recommendation is to accept the low bid of Comp USA in the amount of $10,880.15.

(5) MSOUTLOOK TRAINING SERVICES INFORMATION SERVICES
FUNDING: INFORMATION SERVICES

"ltemfiveisMS Outlooking Training Servicesfor Information Services. Therecommendation isto accept
the proposa of New Horizons in the amount of $10,345.

(6) JAIL INTERIOR GRAPHICS ADULT DETENTION FACILTY
FUNDING: CAPITAL PROJECTS

"Item Sx is Ge Interior Gragphics for Adult Detention Fecility. The recommend is to accept the
modification of the contract with Gravers Unlimited in the amount of $4,069.25. A grand totd of
$19,889.25.

) GATEWAY PERSONAL COMPUTER HARDWARE SOFTWARE CONTRACT-
PURCHASING/ INFORMATION SERVICES
FUNDING: VARIOUS DEPARTMENTS

"Item seven, Gateway persona computer and hardware and software contract for Purchasing and
Information Services. The recommend isto accept the low negotiated Sedgwick County annua contract
from Gateway.

(8 INSTALLATION OF CARPETING AND RUBBER BASE- AUTO LICENSE
FUNDING: CAPITAL PROJECTS

"The eighth item is ingtdlation of carpet and rubber base a Auto License for Capitd Projects. The
recommendation is to accept the low bid of Scott Ricefor item one and seven in the amount of $13,572.
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9) EXERCISE EQUIPMENT- ADULT DETENTION FACILTY
FUNDING: SCAAP GRANT

"Item nine is exercise equipment for the Adult Detention Facility. The recommendetion is to accept the
low bids of Mid-State Fitness Equipment for items 13 and 14 in the amount of $14,400, and the bid of
Home Fitness Exercise for items 1 through 12 and item 15 in the amount of $31,579.25. Would make
agrand tota of $45,979.25.

(100 EORKLIFTS FLEET MANAGEMENT
FUNDING: FLEET MANAGEMENT

"ltemtenisfork liftsfor Fleet Management. Therecommendation isto table indefinitely for review. Thet
isthe report of the Bids and Contracts. Ask your gpprovd if there's not any questions.”

Chairman Hancock sad, "Thank you. Commissoners, questions on any of theseitem?'
Commissioner Sciortino sad, "'l just have one question, Mr. Chairman. Onitem three, you said thelow
bid, if I understand what I'm reading here, you sent out quotations for 10 vendors but you had only one
vendor submitted a bid, isthat correct? Item three."
Mr. Williams sad, "No dr, it was a sole source because it matched existing equipment.”
Commissioner Sciortino sad, "It says here you sent out arequest for quotation to ten vendors.”
Mr. Williams said, "Only received one."
Commissioner Sciortino sad, "Okay, thank you. That'sdl | have."
Chairman Hancock sad, "Thank you. Commissoners, further questions?'

MOTION

Commissioner Gwin moved to approvetherecommendations of the Board of Bidsand Contracts.

Commissioner Winters seconded the Mation.
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There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

CONSENT AGENDA

N. CONSENT AGENDA.
1 Right-of-Way Agreement.

One Temporary Construction Easement for Sedgwick County Project No. 814-N-3110;
Bridge on Zoo Boulevard over the Wichita/Valley Center Floodway. CIP #B-408.

Digtrict #3.
2. Section 8 Housing Assistance Payment Contracts.
Contract Rent Didrict
Number Subs Number Landlord
C99029 $232.00 2 John E. Wiebe
C99031 $400.00 5 Helms Rentd Properties
V99030 $310.00 5 Cottage Grove
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3. The following Section 8 Housing Contractsar ebeingamended tor eflect ar evised
monthly amount due to a changein theincome leve of the participating client.

Contract Old New

Number Amount Amount
V94034 $209.00 $209.00
V94069 $144.00 $159.00
V96003 $104.00 $104.00
V96079 $207.00 $207.00
V97035 $295.00 $400.00
V98062 $335.00 $150.00
V98022 $365.00 $495.00
V98053 $22.00 $375.00
C98051 $205.00 $177.00
V96078 $163.00 $116.00

4, Authorization per K.S.AA. 79-2012 to withhold delinquent per sonal property taxes
under the County Treasurer's certification dated May 18, 1999.

5. Order dated May 26, 1999 to correct tax roll for change of assessment.
6. Payroll Check Registers (two) of May 28, 1999.

7. General Bills Check Register of May 28, 1999.

©

Budget Adjustment Requests.

Mr. Buchanan said, "Y ou have the Consent Agenda before you and | would recommend you gpprove
it."

MOTION
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Commissioner Gwin moved to approve the Consent Agenda as presented.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. At thistime | will recess the Regular Meeting of the Board of
County Commissioners.”

The Board of Sedgwick County Commissioners recessed into the Sewer District Meeting at
10:24 am. and returned at 10:29 am.

Chairman Hancock said, "At this time, I'll bring back to order the Regular Meeting of the Board of
County Commissoners. Isthere further business?'

O. OTHER
MOTION

Commissioner Gwin moved that the Board of County Commissioners recess into Executive
Sesson for 30 minutes to consider consultation with Lega Counsd on matters privileged in the
Attorney Client rdationship rdaing to pending clams, litigation, and legd advice, and that the
Board of County Commissioners return from Executive Session no sooner than 10:58 am.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.
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VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. We arein recess.”

The Board of Sedgwick County Commissioners recessed at 10:29 am. and returned at 11:03
am.

Chairman Hancock said, "I'll call back to order the Regular Meeting of June 2, 1999. Let the record
show there was no binding action taken while in Executive Session. Further businessto come beforethis
Board? If not, we are adjourned.”

P. ADJOURNMENT
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There being no other business to come before the Board, the Meeting was adjourned at 11:03 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS

BILL HANCOCK, Chairman
Second District

BETSY GWIN, Chair Pro Tem,
Firg Didtrict

THOMASG. WINTERS, Commissoner,
Third Didrict

CAROLYN McGINN, Commissoner,
Fourth Didrict

BEN SCIORTINO, Commissoner
Fifth Digtrict

ATTEST:
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James Alford, County Clerk

APPROVED:

, 1999
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