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Organizational Chart

@ Sedgwick County...
% working for you

R RGEREOEECEECEEREEEE . Board of County Commissioners™ .

Assistant to
the Manager

County Manager™*

Liaison to:
County Manager/BoCC

Liaison to:
Departments/Divisions

Public Information Office

Corporate Communications

County Manager/BoCC Media/External Stakeholders

MAPD***

*BoCC also serves as Fire
District 1 Governing Board
and has hiring/firing authority
for the Fire Chief.

**The EMSS Director is
managed on a day-to-day basis
by the Head of the Department
of Public Safety & Code
Enforcement but hiring/firing
authority rests with the County
Manager in consultation with
the City Manager.

***MAPD is managed by the
City of Wichita for day-to-day
operations but BoCC has hiring/

firing authority along with the

City Manager.

****MABCD is a joint City/County
Code Enforcement organization,
managed on a day-to-day basis
by the Head of the Department
of Public Safety and Code
Enforcement.

Asst. County Manager

Department of
Public Safety &
Code Enforcement

Deputy County Manager

(Chief of Staff & General Services Administration)

Asst. County Manager

Department of
Public Services

General Services
Administration

T

Department of
Human Resources

Department of
Finance

County Engineer

Department of
Public Works

e Fire District 1*
*EMS

* Emergency
Communications

* Emergency
Management Agency

e Corrections

¢ Health & Human
Services

o Aging

o CDDO

o COMCARE

o Health Services

¢ Parks

* Information
Technology Services

* Operations
Support Services

* Benefits

* Compensation

* Employment

e Employee Development

*Work Environment

* Accounting
*Budget
* Purchasing

* Risk Management

*RFSC * Exploration Place
* MABCD**** *Zoo
* EMSS** * Community Programs * Strategic Planning/ * Organizational ¢ INTRUST Bank Arena

Liaison to:
WABA
AGA

CoW

State of KS
KEMA

*Human Services Grants

Liaison to:

KDHE

Aging & Disability Services
EMHC of KS

CDC

NIH

Community Social &

Recreational Organizations

Performance Measures/
Policy Development
» Government Relations/
Lobbyist
* Economic Development
*Workforce Development
¢ Internal Audit
Liaison to:
Chamber of Commerce
Greater Wichita
Partnership
NCAT/WATC
KS State Legislature

Community Based
Organizations

Development

Liaison to:
Department of Labor
State of KS

Liaison to:

Public Building
Commission (PBC)

Arena Naming Rights

Partners
SMG

¢ Environmental
Resources

* Highways

¢ Household Hazardous
Waste

* Noxious Weeds
* Storm Drainage

Liaison to:
WAMPO
KDOT
KDHE




