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Parents of young children 

served by 
Rainbows United, Inc. 

 

 
Early Intervention Project (Incredible Years Parent Training Series) Logic Model  

 
 

Target Population 

 
 

Activities 

 
 

Outcomes 

 

Enroll parents in Incredible 
Years Basic Parent Training 

Series, a Blueprints for Violence 
Prevention proven program. 
Deliver the training course 

(minimum 24 hours of contact 
time). Maintain fidelity to the 

program model.  Evaluate 
parent skill improvement from 

training course.  Assess parental 
risk for practicing behaviors 
known to be attributable to  

child abuse and neglect.  
 

Increase parent competencies. 
Strengthen families. 
Increase children’s 

competencies. 
Reduce aggressive and  

non -compliant behaviors  
in children. 

 
Decrease level of delinquency  

in youth.

 
 

All parents of young children. 
 

 
Improve standards  
for parent training. 

 

 
 

All parents of young children. 
 

Promote Incredible Years Parent 
Training to ethnically and racially 

diverse populations.  Utilize 
racially diverse group leaders.  

Remain sensitive to issues related 
to diversity. 

 
Reduce minority youth 

delinquency. 
 

 

Identify needs and refer parents 
and children served through the 
Incredible Years parent training 
series to appropriate community 

resources.

 
Needs of children and families 
are met by increased access to 

community resources. 
 

 
 

Program Goals 

 

Reduce violence, drug abuse and 
delinquency risk among at risk 

young children with 
developmental delays. 

 

 

Reduce violence, drug abuse and 
delinquency risk among at risk 

young children with serious 
emotional disturbances and or 

challenging behaviors. 

 
 

Improve quality of parent 
training available locally. 

 

 
 

Reduce disproportionate 
minority contact in the juvenile 

justice system. 
 

 

Reduce violence, drug abuse and 
delinquency risk among young 
children by improving access 

and use of appropriate resources. 
 

 
 

All parents of young minority 
children. 

 

Parents of young children 
served by Rainbows United, 
Inc. and COMCARE Family 

and Children Community 
Services (Proud of Me). 



 

 

 
 

Parents leaving a substance 
abuse treatment program, 

with children 8-15 years old. 

   Parent Training Logic Model

 
Target Population 

 
Activities 

 
Outcomes 

 
 

Increased functioning of 
parents.  Decreased level of 

delinquency in youth. 

 
 
Parents currently under some 

form of court supervision. 
 

 
 

Increased functioning of 
parents.  Decreased level of 

delinquency in youth. 

 
 

Parents participating in the 
parent training courses. 

 

Increased functioning of parents.  
Decreased level of delinquency in 
youth.  Participants will accurately 
complete homework assignments 

for 80% of class sessions. 
Increased average score on 
behavioral assessment tool. 

 

Enroll parents in training course.  Deliver the training 
course (19-24 hours of contact time). Provide at least one 
parent coaching session to client.  Facilitators will assess 
with parents least one parenting and/or discipline topic 
that the participants want to learn more about.  Provide 
child care/youth group activities during parent training. 

Increased functioning of parents.  
Decreased level of delinquency in 

youth.  Improved standards for 
parent training.  Participants will 

identify at least one parenting 
and/or discipline topic that they 

want to learn more about. 

 
 

Participants will identify 
their parenting stresses and 

challenges. 
 

 
 

Parents will demonstrate 
application of appropriate 

parenting skills and 
techniques. 

 

 
Reduce delinquency risk 
among high risk youth of 
parents currently involved 
with the criminal justice 

program. 

 
Reduce delinquency risk 
among high risk youth of 

parents with substance abuse 
problems. 

 

 
Program Goals 

 



 

 

 
 

 
All parents of  

minority youth. 

   Parent Training Logic Model - Continued

 
Target Population 

 
Activities 

 
Outcomes 

Conduct culturally relevant parent training that is 
evidence based.    Enroll parents in training 

course.  Deliver the training course (19-24 hours 
of contact time).  Provide at least one parent 

coaching session to client.  Provide child 
care/youth group activities during parent training. 

Increased functioning of 
parents.  Decreased level of 

delinquency in youth.  
Improved standards for  
parent training.  Reduce 

minority youth delinquency. 

 
 

 
Parents participating in the 

parent training course. 
 

 
Enroll parents in training course.  Deliver the 
training course (19-24 hours of contact time). 
Provide at least one parent coaching session  
to client.   Evaluate parent confidence from  

training course.  Facilitators will assess  
participants completing the parenting  
course utilizing a confidence survey. 

Increased functioning and 
confidence of parents.  

Decreased level of delinquency 
in youth.  Improved standards 

for parent training. Participants 
completing the parenting  

course will report feeling more 
confident with their  

parenting skills. 

 

Children and youth 
participating in the child/ 

youth course. 

 

Deliver the Dina Club or components of Dina 
Club (The Incredible Years) and Youth Matters 
curriculum to participating children and youth. 

 
 

Reduction of aggressive 
behaviors. 

 

Modify attitudes and beliefs 
about aggression in children 

and youth. 

 
 
 

Participants will report 
increased confidence in  

their parenting. 
 

 
 

Reduce disproportionate 
minority contact. 

 

 
Program Goals 

 



 

 

 
 

Multiple risk youth age 
10 and over. 

 

Big Brothers Big Sisters Logic Model 
 
 

Target Population 

 
 

Activities 

 
 

Outcomes 

 

 
Recruit potential volunteers to spend 2 to 3 

hours per week with child.  Review Juvenile 
Intake and Assessment Center records. 

 

 

 
Decreased level of  

delinquency in youth. 

 

Provide volunteers opportunities to attend 
training with USD 259 staff.  Evaluate 
Program Outcome Evaluation (POE) 

surveys of parents, teachers, volunteers and 
 case managers. 

 
 

Children graduate from  
high school. 

 
Multiple risk youth 
identified as having 
problems in school. 

 

Recruit potential volunteers to spend 2 to 3 
hours per week with child.  Provide 
opportunities to participate in group 

activities.  Evaluate Program Outcome 
Evaluation (POE) surveys of parents, 

teachers, volunteers and case managers.

 
Children have increased  

self-esteem and improved  
ability to make decisions. 

 

 
Multiple risk youth 

identified as having a 
problem with  

self-confidence. 
 

 
 

Children show improved school 
attendance and performance and 

graduate from high school. 

 
 

Program Goals 

 
 

Reduce risk of delinquency 
among children in  

our program. 
 

 
 

Children will show  
improved school attendance  

and performance. 
 

 
 

Children will maintain or 
show improvement in  

self-confidence. 
 

 
 

Children will maintain or 
show improvement in  

their attitude toward school. 
 

 
Multiple risk youth 

identified as having a 
problem with their attitude 

toward school. 
 



 

 

Big Brothers Big Sisters Logic Model - Continued

Recruit potential volunteers to spend 2 to 3 
hours per week with child.  Provide 
opportunities to participate in group 

activities.  Evaluate Program Outcome 
Evaluation (POE) surveys of parents, 

teachers, volunteers and case managers.

 
 
 

Children avoid substance abuse. 
 
 

 
Children will maintain  

or show improvement in 
their ability to avoid 

substance abuse. 
 

 
 

Multiple risk youth. 
 

 
 

 
Reduce risk of  

teen pregnancy. 
 

 
 

Multiple risk female youth. 
 

 
 
 

Decreased teen pregnancy rate. 
 



 

 

CIS will target student 
populations at Cooper, 

Jefferson, Oaklawn 
Elementary and Derby 6th 

Grade Center. 

Communities In Schools Logic Model 
 
 

Target Population 

 
 

Activities 

 
 

Outcomes  
 

 

 
Align program activities to meet identified 

needs of referred students. 
 

 

Targeted students will show 
improvement in academics, behavior, 

and/or attendance as indicated by 
referral; and family engagement in 

their child’s education will improve. 

Social services, health services, community 
resource matches, student enrichment activities 

(YMCA, after school activities, community service, 
job shadowing), attendance support program, 

daily/weekly incentive program, family support  
and mentoring (Big Brothers/Big Sisters).

Students with identified needs will be 
linked with agency/ community 
resources.  The average daily 

attendance rate for referred students 
will improve from the time of referral 

to end of school year.

 
Students with 

attendance/school 
participation concerns. 

 

 
Tutoring, mentoring (Big Brothers/Big 

Sisters), Homework Club and 
academic skills groups 

 

CIS students with reading, math or 
other academic deficiencies will make 

improvements as measured by  
teacher referral follow-up. 

CIS students will be promoted  
to the next grade.

 
Students referred for poor 

academic performance. 
 

 

 
Lifeskills Training, mentoring (Big 

Brothers/Big Sisters), social skills groups 
(PATHS), Bullying Prevention Program, 

ongoing monitoring and incentive programs.  
 

Referred students will improve their 
behavior in the classroom as measured 

by teacher referral follow-up. 
Students referred for behavior concerns 
will not be suspended or expelled during 

the school year, as measured by  
official school records. 

Students will not have contact with the 
Juvenile Intake and Assessment Center. 

 
 

Program Goals 

 
To reduce delinquency risk 

by increasing protective 
factors and decreasing  

risk factors. 

 
 

To increase school 
commitment and 

attachment. 
 

 
 

To reduce early 
 academic failure. 

 

 
 

To improve student social 
and behavior skills (reduce 

anti-social behaviors). 
 

 
 

Students referred for 
behavior concerns. 

 



 

 

Communities In Schools Logic Model - Continued

 

 
 
 

Social services, health services, community 
volunteers and resources matches, 

school-based parenting education activities and 
home visits. 

 

Students/families with identified 
needs will be linked with 

agency/community resources. 
Parents/guardians will participate in 

parent/teacher conferences. 
Referred students’ families will 

participate in a school-based  
parent education activity. 

Students will not have a finding of 
neglect reported with SRS. 

 

 
 

 
 

To improve family 
management skills. 

 

 
 
 

Families of students 
referred to CIS. 

 



 

 

  PATHS for Kids Logic Model

 
Target Population 

 
Activities 

 
Outcomes 

 
Deliver 12 group sessions or 6 hours of 

prevention to the targeted population during 
lunch, classroom free time and/or at 

community centers. 

 

Improve school adjustment as 
demonstrated by improved 

attendance, completed 
assignments and reduction in 

suspension/expulsion.   

Reduce disruptive behavior in 
the classroom/learning 

environment. Students are able 
to make more appropriate 

decisions and respond without 
getting into trouble.

 

Elementary aged children at risk 
for suspension or expulsion 

based on multiple risk factors 
including attending elementary 

schools with 85% or higher 
free/reduced lunch population 
and community organizations 

designed to assist at risk 
children. 

 

 
Increase responsibility and 

motivation to complete school 
assignments. 

 

 

Increase student's attachment 
to learning environment by 

having a trusting adult 
available. 

 
Program Goals 

 

 
 

Reduce bullying and 
disruptive behavior within 
the school environment. 

 
 

Reduce delinquency by 
increasing attachment  

to school. 

 
Reduce delinquency by 
reducing risks related to 
early and persistent anti-

social behavior. 

 

Reduce juvenile 
delinquency by reducing 
effects of risk associated 
with lack of commitment  

to school. 

 
 

Reduce minority contact 
with the  

juvenile justice system 

 

 
Reduce risks associated with 
minority youth contact with 
the juvenile justice system. 

Elementary aged children 
attending schools with a high 

minority concentration who are 
at risk for suspension or 

expulsion based on exposure to 
multiple risk factors.

 
Deliver PATHS program at schools with a 

high population of minority students by 
minority staff as appropriate. 

 
Children participate in discussions, role play, 
activities, games, complete worksheets, etc. 
designed to increase problem solving skills, 

self-esteem and self-control. 

 
Students are given incentives for 
participation and completion of  

group activities. 

 
School official is identified as someone the 

student can go to with concerns or problems. 



 

 

 
 

Mental health agencies, 
medical services, youth-
serving organizations, 

government services, etc. 

 

Truancy Prevention Program: Communities In Schools Logic Model 

 
Target Population 

 
Activities 

 
Outcomes 

*Identify support services and 
develop agreements for school-based 
services. 
*Refer students and family members 
to community-based services  
(mental health, health and wellness). 
*Monitor student participation and 
services. 

 
Increased community 

participation in addressing 
local juvenile justice needs. 

Referrals made to appropriate 
community-based services 

 

 
 

6th grade students referred 
for truancy concerns. 

*Implement school-based services 
(supportive guidance, enrichment, 
mentoring, tutoring.) 
*Home visits. 
*Parent contacts. 
*Monitor programs / services. 
*Review service plan progress.  

 
 

Increased attachment to school 
as measured by improved 

student attendance. 

 
 

School staff, community 
partners, social service 

agencies. 

*Conduct school orientations 
regarding the role of CIS and the 
program model (referral process, 
follow-up, monitoring). 
*Home visits / parent education. 
*Scheduling school-based services 
and monitoring effectiveness. 

 
 

Increased school support and 
family participation in 

prevention /intervention 
services. 

 
Potentially delinquent 

students and their family 
members. 

*Home visits. 
*Needs assessments  
 (risk factors /protective factors). 
*Service plan. 
*Evaluation of services/student 
connection.

 
Appropriate at-risk students  

are identified and served  
by project. 

 
Program Goals 

 

 
 

Reduce delinquency by 
establishing a delivery system  

of supportive services that 
address truancy. 

 
 

Reduce risk of delinquency 
 by improving student 
attachment to school. 

 

 
 
 

Improve the network of 
school-based support. 

 

 
 

Improve the identification of 
truant /delinquent students. 

 



 

 

 

Students age 13 - 17 
referred for truancy in 

Sedgwick County. 

Truancy Prevention Program:  D.A.’s Office Logic Model 

 
Target Population 

 
Activities 

 
Outcomes 

Assess needs of students, 
place eligible students on 

program, provide referral to 
resources, and monitor 

attendance.

 
Improved attendance 

and successful 
program completion. 

 

Students age 13 - 17 
referred for truancy in 
Sedgwick County, and 

their parents. 

Connect students and 
parents to resources and 

staff at school, form 
partnerships with school 
staff, monitor progress. 

 
 

Improved academic 
success; reduce 
unacceptable 

school behavior. 

 

Assess needs of families 
and refer to appropriate 
services; follow-up to 

determine use of referrals. 

Improved family 
functioning among families 
accepting referral, decrease 

in truant behavior. 

 
Provide truancy diversion 

services to students referred 
for truancy. 

 
Divert students from court 

system, reduce need for 
resources of court. 

Students age 16 - 18 
referred for truancy in 
Sedgwick County, and 

their parents. 

 

Send alternative education 
brochures to families, speak 

with parents regarding 
community resources. 

 
Improved knowledge of 

educational opportunities and 
resources. 

Provide information 
regarding alternative 

education resources and 
support service agencies. 

 

Reduce the number of 
truancy cases filed with 

the juvenile district court. 

Increase use of 
community resources to 
address issues causing 

truant behavior. 

 

Increase attachment 
to school. 

 

 

Reduce truant behavior 
and continued absences. 

 

 
Program Goals 

 



 

  

Students and the parents of 
students who are at risk of 

becoming truant because of:  
excessive excused absences 

due to illness, unexcused 
absences, and/or excessive 

suspensions. 

Truancy Prevention Program:   USD 259 Logic Model 

 
Target Population 

 
Activities 

 
Outcomes 

 
Identify students at risk because of  

attendance problems. 

 

Increased resource for  
school staff to address 
attendance problems. 

 
 

Conduct attendance conferences. 

 

Increased awareness and 
collaboration between 
 school and parents. 

Follow-up with students, parents and  
the school to ensure that proper steps  
are being taken to prevent the student  

from being absent. 

 
Improved attendance. 

 

 
Program Goals 

 

 
 

Reduce the number of 
children at risk for 

delinquency due to lack of 
commitment to school. 

 



 

 

   KANSEL Logic Model 

 
Target Population 

 
Activities 

 
Outcomes 

(related to SFY06 goals) 

Testing/Assessment 
Individual Study Plan 
Classroom Instruction 

Tutoring 
Positive Learning Environment 

 

At least 90% of youth who 
actively attend will not re-

offend as measured by records 
from the Juvenile Intake and 

Assessment Center. 

At least 70% of students who 
actively attend will demonstrate 

an increased commitment to 
school by advancing one unit in 

at least one subject area as 
measured by pre/post tests.

 
 

Students age 16 to 18 
years old who actively 

attend KANSEL classes. 

 

At least 75% of students who 
complete the JobStart program 
will demonstrate an increase in 

earnings one year after 
completing the program.   

 

At least 70% of JobStart 
participants will successfully 
complete the GED Official 

Practice Test as measured by 
OPT scores. 

 
Program Goals 

 

 
 

To maximize educational 
attainment. 

 
 

To maximize economic 
well being. 

 
 

To demonstrate an 
increased commitment to 

school. 

 
 

To reduce juvenile 
delinquency offense rates. 

 
 

To maximize student 
satisfaction with the 
KANSEL program. 

 

At least 90% of students will 
express satisfaction with 

program services as measured 
by satisfaction surveys. 



 

 
 

 
Juvenile offenders charged 

for the first time. 

   Family Group Conferencing Logic Model 

 
Target Population 

 
Activities 

 
Outcomes 

Assess needs of clients, develop 
a diversion contract through 
FGC, refer to services, and 

monitor compliance. 

 
Decreased recidivism and 

delinquent behavior. 

 
Assess needs and refer  

to services, monitor  
use of services. 

 
Improved functioning of youth 

and family, decrease in 
delinquent behavior. 

 
Victims of crime committed 

by diversion eligible  
juvenile offenders. 

Require offenders to pay 
restitution, and write apology 

letters to victims, involve 
victims in conferencing process. 

Victims have a chance to have 
a voice, and to be involved in 
the judicial process, victims 
report satisfaction with case 

outcome and process.  

 

Juvenile offenders charged 
for the first time who have 

not obtained their high 
school diploma or GED.

 
Monitor attendance and  

grades, refer to  
educational resources. 

 

Improved educational 
performance, increased 
attendance, and reduced 

truancy issues.

 

18th Judicial District  
juvenile court, DA’s Office, 

defense attorneys, and 
corrections services.

 
Accept offenders for  

diversion and remove case  
from the court docket. 

 

Reduced need for resources  
of court, defense counsel, 

prosecutor, and corrections 
services.

 
Program Goals 

 

 
Reduce the strain on  

the local juvenile  
justice system. 

 
Improve educational  

level of clients.  
 

 
Provide restorative 
measures to victims  
of juvenile crime. 

 

 

Link youth to appropriate 
services to address the issues 
causing delinquent behavior. 

 

 

Reduce subsequent delinquency 
of diversion eligible youth. 

 



 

  

 
 
 

Families of youth referred 
from Juvenile Diversion, 
Probation, Juvenile Field 

Services, Home-based 
Services, JIAC Case 

Management, Truancy and 
Detention Advocacy 

Service. 
 

Functional Family Therapy Logic Model 

 
Target Population

 
Activities 

 
Outcomes 

Process referral and intake.  Provide 3 phases  
of FFT.  Special emphasis on goals of 

engagement and motivation including building 
alliance, developing organizing theme, reducing 
negativity and blame, reducing hopelessness, and 

assessing relational functions. 

Families report improved 
functioning at the end of  

FFT services as evidenced by 
post-FFT assessments. Increased 
number of families successfully 

completing 3 phases of FFT.

 

Improve family functioning by matching 
behavior change to the family relational 
functions. Generalize learned behaviors  

to extended family, school, work,  
and the community. 

 
Parents and child report 

improved child functioning  
as evidenced by post-FFT 

assessments. 

 

Improve family functioning by strengthening 
parental supervision and involvement, 

focusing on small, obtainable change that 
matches to the family, and helping them 

maintain this change over time. 

 
 

Reduced JIAC intakes one year 
post-FFT. 

 

 
 

Increased number of youth  
with no new charges  
one year post-FFT. 

Improve family functioning.  Address 
delinquent behaviors through skills learned in 
Behavior Change phase, relapse prevention, 

and generalizing the change to other systems.  
Make referrals that match to the family. 

Maintain positive relationship with probation.

 
Program Goals 

 

 
Reduce delinquent behaviors 
among youth in the Juvenile 

Justice System. 
 

Reduce risk factors for youth 
to have further law 

enforcement contact, including 
family management problems, 

school failure, and early 
antisocial behaviors. 

 
Improve child functioning  

at home, at school, and 
in the community. 

 

Improve family functioning 
as evidenced by increased 
communication, parental 

supervision, and parenting 
skills; and reduced  

family conflict. 



 

 

 
 

Youth that have at least  
two intakes to JIAC ages  

10-17 years old. 

   JIAC Case Management Logic Model

 
Target Population 

 
Activities 

 
Outcomes 

Provide in home case management services to 
youth and their families at least 90 days.  Set a 
service plan within 30 days of open date and  
make appropriate referrals with follow-up on 

referral use.  Coordination of services for youth  
that advance to court supervision. 

Youth will not be charged with a new 
crime 1-6 months after successfully 
completing the program.  Youth will 

not be charged with a new crime 
7-12 months after successfully 

completing the program. 
Youth transferred to court supervision 
will work the program successfully.

 
 

Youth that have at least  
two intakes to JIAC ages  

10-17 years old. 
 

 
Provide in home case management services to 
youth and their families at least 90 days.  Set a 
service plan within 30 days of open and make 

appropriate referrals with follow-up on referral use. 

 
 

Youth and families will  
engage in recommended 

community services. 

 
 

Youth that have at least  
two intakes to JIAC ages  

10-17 years old. 

Provide in home case management services to youth 
and their families at least 90 days.  Set a service plan 

within 30 days of open date and make appropriate 
referrals with follow-up on referral use.  Obtain a 

release for school information and make contact with 
school.  Make referral to community education 

services (i.e., GED classes) when necessary. 

 
Youth will have no  

unexcused absences during  
case management.  Youth  
will have no suspensions  
during case management. 

 
 

Minority youth being referred 
and accepting services. 

Conduct culturally competent case management 
services.  Provide in home case management 
services to youth and their families at least 90  

days.  Set a service plan within 30 days of open  
date and make appropriate referrals with  

follow-up on referral use. 

 
Decreased level of  

delinquency in youth.   
Reduce minority youth 

delinquency. 

 
Program Goals 

 

 
 

Reduce disproportionate 
minority contact. 

 

 
 

Youth will succeed  
in school. 

 

 
 

Reduce delinquency risk 
among high risk youth. 

 

 
 

Reduce delinquency among 
high risk youth. 

 



 

 

 

Culturally diverse, high-risk 
youth, ages 12 to 17, who 

have multiple risk factors for 
antisocial behaviors  related 
to substance use/ abuse, and 
who would appear to benefit 

from experiential 
interventions. 

Higher Ground Logic Model 
 
 

Target Population 

 
 

Activities 

 
 

Outcomes 
(related to SFY06 goals) 

 
Total Number Served: 

Serve 100 individuals per year, including 75 
youth and 25 family members. 

 

75 youth and 25 family  
members will have  
participated in the  

Learning the Ropes Program. 

 
 

Program Goals 

 
 

PERFORMANCE GOAL:   
Higher Ground will reduce 

disproportionate minority and 
other high-risk youth contact 

with the juvenile justice system 
in Wichita/Sedgwick County. 

Community Awareness: 
Outreach includes cultivating referral sources 
for Hispanic and other minority youth with 

marketing information and materials provided 
in both Spanish and English. 

 

Culturally Competent Staff: 
Recruit and retain Spanish-speaking staff. All 

counselors have experience and/or receive 
training in culturally competent counseling. 

Higher Ground currently employees four 
counselors who are bilingual Spanish-

speakers. 

 
40% of the youth served will 

 be of Hispanic or other  
minority decent. 

Spanish-speaking, family 
services will be provided by 

bilingual counselor(s) with the 
cultural competencies to  

address the needs of  
Limited English-speaking 

Hispanic families. 

Service Hours:   
Provide approximately 5,000 service hours 

(2,200 Direct and 2,800 Indirect) 
as measured by tracking staff time  

spent on the following:  
Direct hours— face to face contacts. 

  Indirect hours—non-face-to-face case 
management activities, including clinical 

staffings, treatment planning, session 
preparation and documentation. 

 
 
 

2,200 direct service hours will  
be provided per grant year. 



 

 

 

Culturally diverse, high-risk 
youth, ages 12 to 17, who 

have multiple risk factors for 
antisocial behaviors related 
to substance use/ abuse, and 
who would appear to benefit 

from experiential 
interventions. 

Higher Ground Logic Model - Continued
 
 

Target Population 

 
 

Activities 

 
 

Outcomes 
(related to SFY06 goals) 

Primary Outpatient Counseling 
and Treatment: Based on comprehensive 

assessments to identify needs, provide 
Alcohol/Drug Education group processes 2-3 

evenings per week for 6-9 hours per week, 
averaging 12 weeks in duration. Individual 

counseling provided as needed. Experiential 
Activities: one per month--include sobriety-

centered, experiential activity or ropes 
challenge course where clients practice skills 
learned during their treatment process. Clients 

attend a minimum of one ropes course per  
treatment episode.

 
 

 
 
 

85% will report abstinence at 
6-month follow-up interviews 
after successfully completing 

treatment. 

 
 

Program Goals 

 
 

CLIENT IMPACT:   
Youth, who complete their 
treatment plan at Higher 

Ground, will reduce antisocial 
behaviors by choosing  

healthy behaviors. 

Case Management: Services are offered on 
an ongoing basis, as needed, throughout 

program participation. They include: assisting 
clients in accessing program and community 

support services; developing treatment, 
discharge and relapse prevention plans; 

communicating with referral sources; and 
advocating for clients as needed to assist in 
retention and to support long-term recovery. 

Continuing Care: Continuing Care groups 
provide one evening, 2.5 to 3 hours per week, 
available for a minimum of one year. Issues 

addressed include, relapse prevention, family 
issues, anger management, coping skills, 

healthy behaviors & decision making. 
Individual counseling and case management, 

as needed.

 

 
 

85% will demonstrate no new 
arrests/legal charges during 
their involvement with the 
Higher Ground program. 

 

 
 

75% will demonstrate no new 
legal charges at 6-month 

follow-up interviews. 



 

 

 
 

Family members of 
culturally diverse, high-risk 
youth, ages 12 to 17, who 
have multiple risk factors 
for antisocial behaviors   
related to substance use/ 
abuse, and who would 
appear to benefit from 

experiential interventions. 

Higher Ground Logic Model - Continued
 
 

Target Population 

 
 

Activities 

 
 

Outcomes 
(related to SFY06 goals) 

 
Family Services--offered in Spanish and English:  
Individual Family Counseling, provided as needed. 
One evening per week parents & family members 

participate in parent education, skill building 
education, skill building & process groups, which 

include Alcohol/Drug education, parent-youth 
communication building, and "Parents Who Care" 

modules. 

 
60% will be able to 

demonstrate knowledge and 
understanding of key concepts 
and skills presented in family 

group sessions. 

 
 

Program Goals 

 

 
FAMILY IMPACT:  

 Family members, 
participating in Higher 

Ground's family program,  
will learn key concepts and 
skills needed for effective 
family management and 

improved family  
relationships. 

 

 
60% will report improvement 
in their family relationships as 
a result of participating in the 

Higher Ground program. 

60% of the youth, who 
complete a post-treatment 

Youth Assessment Index & 
Client Satisfaction Survey, 

will demonstrate improvement 
in the area of family/social 

relationships. 



 

 

Suspended or expelled 
students from Sedgwick 
County, USD 259 zero 

tolerance affected students, 
and surrounding counties. 

 

Targeted Outreach Logic Model  

 
 

Target Population 

 
 

Activities 

 
 

Outcomes 

Education and counseling 
in the areas of anger 

management, interactions 
with adults/peers, and 

making appropriate choices. 

 
Decrease delinquency and 

inappropriate behavior  
in school 

 
Goal setting, community 
service projects, and life 

skills curriculum. 

 
Integrate successfully back 

into school system. 

 
Parents of truant or behavior 

troubled students. 

Intake assessment, 
counseling on behavior 
concerns and issues in 

school, or refer to classes 
outside organization. 

 
Parental control at home 

 and self controlled students 
at school. 

Suspended or expelled 
students from; Sedgwick 
County, USD 259 zero 

tolerance affected students, 
and surrounding countries. 

 

Culturally relevant 
programming on gang 
issues and negative or 
destructive behaviors. 

 
Decrease frequency of 
negative contact with  

law enforcement. 

 

Participation in Boys & 
Girls Club programs  
and other culturally  
diverse activities. 

Retain Targeted Outreach 
students as members of Boys 
& Girls Club or refer them to 
other positive environments 

for them to become involved.

 
 

Program Goals 

 
Reduce delinquency factors 

that lead a child to be 
removed from school. 

 

 
Work to reintegrate 

suspended or expelled 
students back into their 

school systems. 

 
Work with parents  
of truant students. 

 

 
Reduce disproportionate  

minority contact  
with law enforcement. 

 

 
Increase positive 

environments available for 
suspended or expelled 

students. 



 

 

 
Juvenile offenders 

ages 10-17 
 

Teen Intervention Program Logic Model

 
Target Population 

 
Activities 

 
Outcomes 

 
 

14 six-week sessions, 
with adult mentors, 

lasting 1½ hours each. 

Juvenile offenders participating in 
Teen Intervention Program will 

not re-offend. Juvenile Intake and 
Assessment Center intake checks 

monitored at six months and  
at one year.

Workshops on conflict resolution, 
communication skills, 

responsibility, choices and 
decision making. Presentation on 
anger management, shoplifting 

and stress management. 

Juvenile offenders will demonstrate 
behaviors indicating knowledge of 
positive choices and responsibility. 

Student and mentor evaluations 
submitted during sixth week session 

and are evaluated by staff. 

 
Written apology letter to victim 

and family acknowledging 
choices made and acceptance of 

consequences. 

Juvenile offenders will demonstrate 
behaviors indicating knowledge of 
positive choices and responsibility. 

Student and mentor evaluations 
submitted during sixth week session 

and are evaluated by staff. 

 
School attendance monitored on 
a weekly basis, essay on “What 
is it about school?” and decision 
making and values workshops. 

 
 

Program participants will achieve 
targeted rates of school 

attendance. 

Presentations on  
“Understanding Anger” and 
“Managing Teen Pressures.” 

Workshops on feelings, 
communication and the impact of 

the offense on the family.

Juvenile offenders will 
demonstrate better knowledge of 

anger management in pre and post 
program surveys. Parents will 

indicate improved communication 
at three month follow-up.

 
Program Goals 

(for SFY06) 

90% of youth will not re-offend 
within six-months of program 

completion. 
80% of youth will not re-offend 

within one year of program 
completion. 

 
 

90% of youth will show 
improved decision making skills. 

 

 
 

90% of youth will accept 
responsibility for  
their own actions. 

 

 
75 % of youth will not have 

unexcused absences or tardiness 
during six-week program. 

 

Teen Intervention Program 
graduates will have improved 

communication skills and a clear 
understanding of their emotions.  

Youth will have improved  
family relationships. 



 

 

High risk youth age 12-17 
exhibiting anti-social behavior 

demonstrating a negative attitude 
and having had contact with law 

ON-TRAC Logic Model 

 
Target Population 

 
Activities 

 
Outcomes 

Provide individual counseling, 
tutoring resources, mentoring, 

and monitoring academic 
progress quarterly.

Improved grades increase interest in 
school, decrease anti-social behavior 
and attitude and develop a sense of 

connectedness to the school community. 

 
Program Goals 

 

 
Youth will improve their grades. 

 

 
Youth will reduce their 

absenteeism from school. 
 

Conduct school visits, 
communicate with parents, 
obtain and review school 

attendance records.

 

Recognizes the benefits of improved 
school attendance and improves 

academic performance. 

 
Youth will not re-offend during 

program participation. 
 

 

Youth in out-patient status of 
program will not re-offend during 

follow-up. 

Crisis intervention, 
consultation on site, monitor 
law enforcement contact and 

conduct home visits.

 

Conduct home visits, school 
visits and phone contacts to 
ensure client stays on-trac. 

Client has support and resources 
necessary to deal with problems, thereby 

reducing risk factors related to re-
offending.

Success in dealing with the family, 
school and community factors that lead 
to delinquency increasing the youth’s 

chance for success.

 

Youth in out-patient status of 
program will have no suspensions 

or exposures. 

Obtain records from client’s 
school at the end of every 

semester, monitor behavior in 
school and at home.

 

Improved behavior, more time in the 
classroom and improved over-all 

academic school performance. 

Improve family management 
problems. 

 

“Staying Connected to Your Teen”  
is provided by The Mental Health 
Association of South Central KS 

Conduct (8) group sessions 
with parent and youth focused 

on family management 
practices, improving bonding, 
reducing anti-social behavior 

and arrest

 

Stronger family structure, positive 
relationships and closer family ties, 

reduces anti-social and violent behavior, 
arrest, suspension and expulsion. 



 

 
 

 
Juvenile offenders charged 

for the first time. 

Diversion/Immediate Intervention Logic Model

 
Target Population 

 
Activities 

 
Outcomes 

Assess needs of clients, 
develop a diversion 

contract, refer to services, 
and monitor compliance. 

 

Decreased recidivism and 
delinquent behavior. 

 
Assess needs and refer to 
service, monitor use of 

service referrals. 

 

Improved functioning of 
youth and family, decrease 

in delinquent behavior. 

Juvenile first-time 
offenders who have not 

obtained their high 
school diploma or GED. 

 
Monitor attendance and 

grades, refer to 
educational resources. 

 

Improved educational 
performance, increased 
attendance, and reduced 

truancy issues. 

18th Judicial District 
juvenile court, DA’s 

Office, defense attorneys 
and corrections services. 

 
Accept offenders for 

diversion and remove case 
from the court docket. 

Reduce need for resources  
of court, defense counsel, 

prosecutor, and corrections 
services. 

 
Victims of crime  

committed by diversion 
eligible juvenile offenders. 

 
Require offenders to pay 

restitution, and write 
apology letters to victims. 

 
Victims report satisfaction 

with case outcome and 
process. 

 
Provide restorative measures 
to victims of juvenile crime. 
 

 
Program Goals 

 

 

Reduce subsequent 
delinquency of diversion 

eligible youth. 

Link youth to appropriate 
services to address 

the issues causing delinquent 
behavior. 

 
Improve educational level of 

clients. 
 

 
Reduce the strain on the 

local juvenile justice system. 
 



 

 

 
 
 

 
All youth at the juvenile 
detention facility, not in 

Juvenile Justice Authority 
custody. 

  Detention Advocacy Service Logic Model 

 
Target Population

 
Activities 

 
Outcomes 

Provide case management.   
Utilize the supervision 
screening tool when 

appropriate to expand client 
base. 

 

Youth are released at the 
detention hearing and do not 

return during case 
management. 

 
 

Investigations. 

 

 
Shortened the average  

length of stay. 

 
Minority youth detained at 

the Juvenile Detention 
Facility. 

 
Providing culturally relevant 

services and referrals. 

Decrease the number of 
minority youth at the 

Juvenile Detention Facility, 
those not in Juvenile Justice 

Authority custody.

 
Reduce length of stay of 
minority and low income 
youth in secure detention. 

 
Program Goals 

 

 
Reduce admissions of 

minority and low-income 
youth in secure detention. 

 

 
Reduce disproportionate 

minority contact. 
 


