Psychotropic Medication Plan / Behavior Support Plan (PMP/BSP) Guide
· Reference K.A.R 30-63-23 (a) A provider shall take proactive and remedial actions to ensure appropriate, effective, and informed use of medications and other restrictive interventions to manage behavior or to treat diagnosed mental illness. 

· Psychotropic Medication Plan (PMP) – required for administration of medication to manage behavior or a diagnosed mental illness 

· Behavior Support Plan (BSP) – required when restrictive interventions and/or limitations are in place to manage behavior

Steps for completion:

Indicate the type of plan by marking the boxes of Psychotropic Medication Plan, Behavior Support Plan, or both.
Write the individual’s name.

If the plan is a PMP, complete the first box.  List all psychiatric diagnoses, current medication is listed on the informed consents, document behaviors related to diagnosis, staff response to side effects, and when medication will be considered for reduction.

· Behaviors related to diagnosis – list the behaviors the person exhibits that are related to the diagnosis the physician has given
· Staff response to side effects – detail how staff is to respond to the side effects, if observed.  How should staff respond in the short term and is there follow up that needs to occur (contact TCM or nursing)?
· Medication considered for reduction – based on K.A.R. 30-63-23 (2) (A) (iii); the provider recommends to the person, the person’s guardian if one has been appointed, the person’s support network, and the physician prescribing the medication to manage behavior, reducing the use of the restrictive intervention or medication being used to manage specific behaviors, when appropriate, based upon the documented effectiveness of those efforts in conjunction with safeguard measures.  For this section, describe when reduction of medication should be considered. 
Target Behaviors Chart
· List the behaviors that will be targeted by the plan
· Include a description of current baseline rates (frequency) and what the behavior looks like (severity).  An example could be physically aggressive – hurts self and physically aggressive – hurts others.  Each behavior would include the frequency for every month being reviewed.

· Give examples and a history of each targeted behavior, including how any of the behaviors are linked

Safeguards to minimize risk – safeguards shall include initial and ongoing assessment and responsive modifications that may be needed to document the following; least restrictive measures, accommodations are taken into consideration, voluntary informed consent has occurred, and medications are administrated as prescribed.  

Questions to consider when completing this section:
· What do we need to do to keep this individual safe and experiencing the minimum risks while taking this medication?

· What do we need to do to keep this individual safe while restrictive interventions are imposed?

· What, if anything needs to be done to keep the individual safe because of poor decisions they are currently making related to their diagnosed mental illness?
Previously tried Procedures - This section is important, as it must be demonstrated that less restrictive interventions either were unsuccessful or are unlikely to be successful.
· List any strategies (staff redirection, physical restraint, counseling, medication, etc.) that have been used in the past and comment on their effectiveness.
List restrictive and/or reactive interventions – this section involves direct instructions to staff for how they should respond once the person engages in the target behavior.  Depending on the situation, it may be necessary to separate the target behaviors and then list the responses.  Examples of reactive interventions include redirection to a quiet place, planned ignoring, allowing individual space to calm down, or specific limitations to avoid the target behavior.
Define purpose of the behavior – describe any physiological and/or biomedical factors that appear to influence the target behaviors

Describe trigger(s) of the behavior – describe any identified antecedent conditions or precursors to the target behaviors.  These could be environmental, physiological, or behavioral.   Are there warning signs to the target behavior?  

Staff response to target behaviors – this section involves direct instructions to staff for how they should respond once the person engages in the target behavior. 

Identify Alternate behaviors – this section should include alternate behaviors and how to teach new skills.  It may be necessary to provide step by step instructions on how the person should be taught the skill.    

Reinforcement of alternate behaviors – this section should include the interventions that will be used to reinforce the positive alternative behavior or avoiding the target behavior.  This intervention could range from simple (verbal praise) to complex (point system).
Environmental Modifications Considered – describe the way in which any relevant environmental factors may influence the target behaviors.  Remember to consider both the physical environment (location, temperature, noise level, room size, etc.) as well as the social environment (number of people, particular person(s), person’s schedule, etc.).

Data Collection – describe how the behavior data will be tracked by the provider.

Risks, benefits, and/or side effects of the restrictive intervention – this section is to ensure that the individual and/or guardian have given informed consent to the interventions being implemented.  The risks and/or potential side effects of the restrictive interventions are usually described when discussing targeted behaviors.  The benefits are discussed when referencing the alternative behaviors and how the new behavior will affect the individual. 
Signature section – plan will be sent for BMC approval once it is approved by the individual and/or guardian.

Participation – this section is to document any all efforts to engage members of the individual’s support team in this plan.

Documented Attempts – there should be three attempts made to show sufficient efforts to obtain approval for the plan.

