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SEDGWICK COUNTY LOCAL EMERGENCY PLANNING COMMITTEE (LEPC)

Meeting Minutes

November 18th, 2021
Location: WEBEX 

1.
Call To Order:  LEPC Chairperson Ann Houk called the meeting to order at 2:00 pm.  

A. Attendance:
	Ann Houk, LEPC Chair, HHHOK
	Jaron Barrett, Oxy Chemicals
	Jon Maas, McConnell Air Force Base

	Steve Smith, DPC Industries
	Gina Gregory, SCAC Valley Center
	Tom Donnay, WMC 

	Jonathan Halley, Sedgwick County Fire Department
	David Eberle, Private Citizen

	Michele Glancy HHHOK

	Daniel Fenn, C3 Safety
	Margo Rufle, USD 259
	Reagan Bender SCEM

	Julie Stimson, SCEM Director
	Gina Gregory, SCAC Valley Center
	Jilene Reichle, McConnell Air Force Base

	Jim Caat, WMC
	Sam Konkel, Ascension
	


B. Introductions: Due to COVID-19 restrictions on gatherings this LEPC meeting was held virtually through ZOOM, hosted through HHHoK

https://us02web.zoom.us/j/84573049312

     Dial by your location:   1-346-248-7799

     Meeting ID: 845 7304 9312       
2.
MINUTES APPROVED:  Minutes from the August 19th , 2021 meeting are approved without changes.  Motion to approve by Tom Donnay  and second by Julie Stimson  .
**Ann reviews and posts the Mission statement for the LEPC.  Ann refers everyone to the Sedgwick County LEPC website.  

3.
OLD BUSINESS:
A.  HMEP Grant Status (Ann Houk)
Ann states that we have been approved for the grant.  “This is to inform you that the Kansas application for Hazardous Materials Emergency Preparedness 2021-2022 grand funds has been approved by the United States Department of Transportation’s Pipeline and Hazardous Safety Materials Administration”.
B. HMEP Supplemental Grant (Ann Houk)
Ann states that the supplemental grant was a short turnaround from time of notification to time of grant request due.  Ann states that the initial request was for the Above the Line/Below the Line and the Advanced Hazmat IQ.  Ann states that these classes were approved.  Ann states that the final class approved just this week was the Propane IQ.  Ann states that she is just waiting for official paperwork to verify grant award.  Ann states that Cody and Chief Pearman were working on getting all classes scheduled.
C.  LEOP Review Status (Reagan Bender)

Reagan states that since August that a workshop was completed in September.  Reagan states 

that the LEOP is a playbook on how the community works together to address emergencies.  

Reagan states that he then communicated with all 15 annexes and asked them to address their 

part of the LEOP plan (September 10th).  Reagan states the reviews came back in October and 

is currently working to finalize the draft that will need to go to the state for approval.  Reagan 

states from this point it has to go to the LEPC for signature and County Commissioners for 

approval before going to the state.
Ann asks if the LEOP plan includes contingency plans for maximum capacity at the hospital level or if that is left up to the hospital.  Julie responds that it is up to the hospital as the LEOP is a more global response plan that works in conjunction with each entity to meet the community needs during a disaster/incident.

Julie states that the reviews are due every 5 years and because of COVID we were given a 1 year extension.  Julie states the plan will be late which has been approved by the state.

D. Business Recognition Program (Daniel Fenn)
Dan states that all interviews and data reviews revealed that Smithfield Foods, Inc has the most dedicated and focused emphasis on overall safety.  Dan states that Smithfield has great teamwork, they focus on employees, have functional plans that they practice with frequent and have assessment teams.  
Ann states that she is ordering the award for presentation.  Ann states she would like to open up 2022 to businesses again so that the community can see how they respond and work with Emergency Management and First Responders.  

Ann requests that anyone from the LEPC that is willing to assist with the 2022 Business Recognition please contact her.  Julie states that Smithfield recently contacted Emergency Management with their Emergency Plans and also setting up a tour of the facility.  Julie states that it has not been scheduled but planning on it.  Julie states that she would like to have civilian and government panel to identify businesses that really work to improve their business safety plans.  

Ann will work to getting the first business recognized and hopes that this publication will help entice other businesses to participate.  Ann plans for presentation in December if the award is here.

     E.  SCEM New Staff (Julie Stimson)
Julie states that the new Emergency Planner is Reagan Bender.  Julie states that his main focus will be the LEOP until it is complete.  Julie states he will be working closely with the LEPC.  Reagan introduces himself.
4.
NEW BUSINESS:
A.  LEPC 2022 Schedule
Ann states that the schedule has been attached to the agenda.  Ann states that in 2022 that we are moving back to live classes but will still offer virtual classes for those who cannot attend in person.  Ann states unless there are restrictions we will proceed.
B. Upcoming Training Opportunities
   Integrated Preparedness Planning Workshop (IPPW) will be Thursday December 9th at 0900 at the EOC.  Julie states this is a 3 year plan for training and exercises.  Julie states the goal is to have a collaborative exercise that incorporates the entire community.  Julie states the workshop will be in person and virtual.

Julie states that the classes that Cody is working on with Chief Pearman are schedule.  Ann states that the ICS 300 and ICS 400 are also being scheduled.  

   Julie states that they looked at getting ICS 300 and ICS 400 taught by a vendor and found that the cost is more than $400/per person.  Julie states that she is thankful that KDEM is working with SCEM to offer these classes as she does not feel anyone’s budget can afford this cost.

   Ann states that she is working on is L098 with Mark Willis and Greg Klein.  Mark states that there is a class but may not meet all needs.  Ann states that Department of Homeland Security has sent a list of courses that are available.  Ann states that KSTrain also has several classes available. 

   Julie states that Kansas Gas, Black Hills and OneOK have had drills that they have opened up for SCEM/LEPC members to attend.  Julie states there is also training for Colwich coming up.  Ann states that Reagan provided great direction to Clearwater this morning and that is to just report it regardless of how small you think it is.  

      C. Covid 19 Mandate Effects

Ann states with the mandates by December 5th for healthcare workers has many companies suffering with potential loss in resources.  Ann states that the hospitals can divert to other hospitals in county but asks Tom Donnay what happens when none of the hospitals have capacity.  Tom reports that we would have to all take patients regardless and deal with them as they can.  Ann clarifies that if all hospitals are on divert then it will cause a back log.  Julie asks if there is a continued bed count and resource availability.  Sam states that they have not been reporting these numbers as diligently and most due to staffing.
   Julie states that staffing resources go through the state and the state is not under an emergency declaration at this time. 


Ann states that covid testing was extended through April 2022.  Julie states that they are working on a back up plan as it is a huge cost factor.  Julie confirms that the biggest concern is cost moving forward.

   Ann encourages healthcare partners to reach out to Deann Konkel for the Healthcare Coalition.

5.
PRESENTATION: 

Daniel Fenn

C3 Safety
      316-990-7238
      C3safetyllc@gmail.com


Dan discussed that his company has been working with Wichita Fire with a CO2 awareness class every year.  Dan states that they have been educating on the liquid gases that transport in by tanker or rail.  Dan discusses stationary tanks and use of the liquid gases in these tanks and preplanning for potential incident.  
      Dan discusses how chemicals are moved from tankers to the storage tanks.  Dan states that medical calls can be due to toxic environments due to leaks.  Dan states that CO2 expansion rate is 535:1.  A gallon of CO2 in a room that spills results into 535 gallons that then takes away all of the oxygen.  Dan states that CO2 is colorless, odorless and has a slightly acidic taste.  Signs and symptoms of exposure include:  headache, dizziness, restlessness, difficulty breathing, sweating, malaise, increased heart rate, coma and convulsions.

      Dan states the first action is to turn off the valves to minimize the exposure to the CO2.  Dan also discussed the other gases and expansion ratios:  oxygen 860 to 1, nitrogen 696 to 1, argon 847 to 1, hydrogen 851 to 1 and helium 757 to 1.  Dan states that liquid gases are -350 degrees and can actually burn the skin.  Dan also states that the equipment can be destroyed based on their temperature.

6.   ROUND TABLE:  

Ann reminds everyone if there are any exercises or training that you would like SCEM to attend to please reach out to Julie or Reagan.  Ann states that SCEM is there to help you improve your outcomes.  Ann states that she and Reagan attended a virtual exercise with Cheney.  Reagan states it is was a good outcome.  Julie states she does not care how small the drill or table top is that SCEM is here to support and provide resources.
      Ann states that the Tier II reporting at many businesses has had lots of changes and their contacts 

      have changed.  Ann states she will reach out for updates.  


Ann states that she has received lots of good support from many resources to provide training.


Tom Donnay states that they will start training again in quarter 1 of 2022 and will reach out to 

      partners when they start.


Tom Donnay states appreciation to the LEPC and Ann for dedication over the last year.


Ann thanks everyone for their time and dedication to the LEPC.

7.
ADJOURNMENT:
  The meeting was adjourned at 2:53 PM.  Gina and Tom motion to close the  meeting.
8.  NEXT MEETING:
 February 17th  2pm

                  https://us02web.zoom.us/j/87204847573

                         Dial by your location:  1-346-248-7799 

                  Meeting ID: 872 0484 7573

                ** Presenter: BC Lane Pearman

Location:  WFD RTC  4746 E 31st St S  Wichita, KS 67210
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