SEDGWICK COUNTY, KANSAS
DIVISION OF FINANCE
Purchasing Department
525 N. Main, Suite 823 ~ Wichita, KS 67203
Phone: 316 660-7255 Fax: 316 383-7055
https://www.sedgwickcounty.org/finance/purchasing/
requests-for-bid-and-proposal/

REQUEST FOR PROPOSAL
RFP #21-0054
MEDICAL SERVICES — CORRECTIONS

September 9, 2021

Sedgwick County, Kansas (hereinafter referred to as “county”) is seeking a firm or firms to provide medical services. If
your firm is interested in submitting a response, please do so in accordance with the instructions contained within the
attached Request for Proposal. Responses are due no later than 1:45 pm CDT, November 2, 2021.

All contact concerning this solicitation shall be made through the Purchasing Department. Proposers shall not
contact county employees, department heads, using agencies, evaluation committee members or elected officials with
questions or any other concerns about the solicitation. Questions, clarifications and concerns shall be submitted to the

Purchasing Department in writing. Failure to comply with these guidelines may disqualify the Proposer’s response.

Sincerely,

JoSeph Thomas

Joseph Thomas, CPSM, C.P.M.
Director of Purchasing
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1.0 GENERAL INFORMATION

1.1  Introduction

This document is a Request for Proposal. It differs from a Request for Bid or Quotation in that the county
is seeking a solution, as described on the cover page and in the following Background Information

section, not a bid or quotation meeting firm specifications for the lowest price. As such, the lowest price
proposed will not guarantee an award recommendation. As defined in Charter Resolution No. 68,
Competitive Sealed Proposals will be evaluated based upon criteria formulated around the most important
features of the product(s) and/or service(s), of which quality, testing, references, service, availability or
capability, may be overriding factors, and price may not be determinative in the issuance of a contract or
award. The proposal evaluation criteria should be viewed as standards that measure how well a vendor’s
approach meets the desired requirements and needs of the county. Criteria that will be used and
considered in evaluation for award are set forth in this document. The county will thoroughly review all
proposals received. The county will also utilize its best judgment when determining whether to schedule a
pre-proposal conference, before proposals are accepted, or meetings with vendors, after receipt of all
proposals. A Purchase Order/Contract will be awarded to a qualified vendor submitting the best proposal.
Sedgwick County reserves the right to select, and subsequently recommend for award, the proposed
service(s) and/or product(s) which best meets its required needs, quality levels and budget constraints.
The nature of this work is for a public entity and will require the expenditure of public funds and/or use of
public facilities, therefore the successful proposer will understand that portions (potentially all) of their
proposal may become public record at any time after receipt of proposals. Proposal responses, purchase
orders and final contracts are subject to public disclosure after award. All confidential or proprietary
information should be clearly denoted in proposal responses and responders should understand this
information will be considered prior to release, however no guarantee is made that information will be
withheld from public view.

Background

Sedgwick County, located in south-central Kansas, is one of the most populous of Kansas’ 105 counties
with a population estimated at more than 511,000 persons. It is the sixteenth largest in area, with 1,008
square miles, and reportedly has the second highest per capita wealth among Kansas’ counties.
Organizationally, the county is a Commission/Manager entity, employs nearly 2,500 persons, and hosts or
provides a full range of municipal services, e.g. — public safety, public works, criminal justice, recreation,
entertainment, cultural, human/social, and education.

The purpose of this document is to provide interested parties with information to enable them to prepare
and submit a proposal for client medical service. The county intends to use the results of this process to
award a contract(s) or issuance of a purchase order for the product(s) and or services(s) stated above.

Sedgwick County will be the contracted party of the contract resulting from this RFP. The contract will be
administered by the Sedgwick County Department of Corrections.

The contract administrator for the Sedgwick County Department of Corrections will be Project Manager.
This Request for Proposal (RFP) is issued on behalf of Sedgwick County by the Purchasing Department,
which is the sole point of contact for the county during the procurement process.
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1.2 Scope of the Project

Sedgwick County Department of Corrections:

For the Department of Corrections, the population identified for the Juvenile Detention Facility is a
capacity of 108 with ADP of 55 in 2019 and 44 in 2020 and the population for the Juvenile Residential
Facility is a capacity of 24 with ADP of 15 in 2019 and 15 in 2020. The Department of Corrections
desires Comprehensive Medical Services for youth detained/held in the Juvenile Detention Facility and
youth held in the Juvenile Residential Facility. Department of Corrections desires to have comprehensive
medical care through a single provider to cover needs of youth while detained/held. The Department of
Corrections is also requesting input as optional services for mental health at Juvenile Detention and
Residential Facilities. A further request as an option for service provision at the Adult Residential and
Work Release Programs. The total capacity for the two adult programs is 165 residents. A projected
average daily population is 150. A projection of medication needs is 54% of this population.

All applicable licensing regulations and requirements will be followed and the contractor will assume
responsibility for meeting regulations in all applicable areas.

Regulations for Licensing Detention and Secure Care Centers (DCF Detention) can be found at the link
below:

http://www.dcf.ks.gov/Agency/GC/FCRFL/Documents/FC_Regs detention_secure/Regulations_for Det
ention_Secure Care.pdf

Regulations for Licensing Residential Centers.... (DCF Residential) can be found at the link below:

http://www.dct.ks.gov/Agency/GC/FCRFL/Documents/FC_Residential Center Group Boarding/15Resi
dentialandGroupBoardingHomesAllSections.pdf

1.2.1  Project Description

The county is soliciting a competitive Request for Proposal (RFP) to retain the professional services of a
Contractor to provide comprehensive health and mental health services to the client population. These
services shall consist of medical, nursing, mental health (social work, psychiatry), medical records,
dental, lab, x-ray, ancillary services, pharmacy, medication dispensing to clients, as well as off-site
emergency, outpatient specialty, inpatient hospitalization services, and medical assessments of all new
JDF and JRF employees. It is the goal of the county that the vendor provides as many services as possible
on-site, within the confines of the Sedgwick County Department of Corrections’ Facilities and Programs
to minimize community trips.

In this RFP, this Contractor may be referred to as vendor or provider, depending upon the context.

The county would like to see proposers submit alternative proposals from which the county may choose
from to enhance the current level of program services by including on-site specialty and diagnostic
services, dialysis, hospitalization, hospice, specialized detox services, medication assisted treatment
programs, and other comprehensive services.

The purpose of this total health system network is to provide quality healthcare including mental health
services in order to help facilitate quality preventive care and education, early identification and
intervention, and treatment.
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The goals and objectives of the contract resulting from this RFP are:

To provide comprehensive health and mental health services to the client population.

To ensure high quality comprehensive health and mental health services to the client population within
the control of Sedgwick County Department of Corrections.

To deliver services in a manner consistent with community standards in the greater Sedgwick County
area as well as with applicable State of Kansas statutes, federal laws and constitutional requirements.

To treat clients with respect and dignity in all interactions and encounters.

To comply with professional standards and accreditation guidelines for the Regulations for Licensing
Detention and Secure Care Centers (DCF Detention) and Regulations for Licensing Residential Center
(DCF Residential)

To establish reports and other mechanisms to ensure accountability to county for services and staffing
provided.

To maintain documentation of services provided that is accurate, complete, thorough and
comprehensive.

To audit services and staffing through a system of quality improvement.
To maintain staffing levels within prescribed guidelines and patterns identified in this proposal.

To provide appropriately credentialed and licensed/certified/registered health and mental health
professionals and staff.

To create an employee-focused work environment that fosters professional growth and development.
To initiate systems for recruitment and retention of qualified staff.
To enhance staff skills and job satisfaction with continuing education and staff development activities.

To focus on client satisfaction with the “client” including the client population, the health and mental
health professionals, and county.

To ensure communication is open and forthright regarding all issues relative to the contract and
county.

To work both cooperatively and collaboratively with county toward the common goal of quality health
care.
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1.3 Exclusions
1.3.1 Clients Exclusions
The following clients are not considered as covered under this RFP:

¢ In-home restriction, house arrest, electronic surveillance/detention.
* Escape status and not in the physical custody of county.

* The vendor will not be responsible for direct care of Sedgwick County clients boarded in other county
Detention Facilities due to Sedgwick County’s crowding, but will be responsible for outside facility
medical care costs and prescriptions for these clients in other counties and for assurance of continuity of
care when processing these clients in and out of the Sedgwick County Detention Facilities and consulting
with the other detention facility healthcare providers.

* Day-reporting or non-custody individuals.

Clients within the physical custody of county regardless of facility or out of county housing location are
included in this RFP. This includes state clients of the Kansas Department of Corrections, clients housed
from other city or county detention facilities or other state juvenile prison systems, federal detainees or
clients, or probation/parole violators returned to custody under county. Any external reimbursement for
off-site services for these individuals’ care, or for pharmaceuticals, shall revert to the county in payment
or reduction of billing. Any third party reimbursement funds received by the vendor as a result of
submission for off-site client healthcare must be provided to the county in payment or reduction of
billing.

1.4 Reduction and expansion of services

County reserves the right to expand services should additional funds become available during the contract
term. Expansion of current services to provide enhanced programming or to meet the need of an increased
population may be requested by county, based upon the availability of supplemental or expanded funding
or grants. County reserves the right to reduce the scope of services during the contract term.

Any information contained herein is provided as an estimate of volume based on past history. This data is
provided for the general information of vendors and is not guaranteed to be relied upon for future volume
levels.

1.5 Definitions

The following definitions are used throughout the RFP.

County means Sedgwick County

County Agency means Department /Division utilizing the service or product
Proposer/vendor means a firm submitting a proposal in response to this RFP.
Contractor means proposer awarded the contract.

1.6 Calendar of Events

Listed below are specific and estimated dates and times of actions related to this RFP. The actions with
specific dates must be completed as indicated unless otherwise changed by the county. In the event the
county finds it necessary to change any of the specific dates and times in the calendar of events listed
below, it will do so by issuing a supplement to this RFP and posting such supplement on the Sedgwick
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County website.

Distribution of Request for Proposal to interested parties September 8, 2021
Mandatory Pre-Proposal Meeting/Tour of Building September 22, 2021
Questions and clarifications submitted in writing by 5:00 pm CDT September 30, 2021
Addendum Issued by 5:00 pm CDT October 4, 2021
Sealed Proposal due before 1:45 pm CDT November 2, 2021
Evaluation Period November 2021
Oral presentation by invited vendors November 2021
Board of Bids and Contracts Recommendation December 2021
Board of County Commission Award January 2022
Contract start date January 1, 2023

1.7 Mandatory Pre-Proposal Meeting

A mandatory pre-proposal meeting will be held to respond to written questions and to provide any needed
additional instruction to vendors on the submission of proposals. All vendors who intend to respond to the
RFP shall be prepared to attend the pre-proposal meeting. A tour of the facilities impacted in this RFP
will also be conducted.

Date: Wednesday, September 22, 2021
Time: 10:00 am
Locations for start of tours:
Sedgwick County Department of Corrections:
700 S. Hydraulic, Wichita, Ks 67211
881 S. Minnesota, Wichita, Ks 67211
622 E. Central Ave., Wichita Ks 67202
Guest will need to provide a photo idea and wear a mask while in the building.

1.8 Contract Term and Funding

The contract shall be effective on January 1, 2023 at 12:00 am and shall run for three (3) year(s) from that
date, with an option by mutual agreement of the county and contractor, to renew for two (2) additional
one (1) year periods. Alternatively, the county may elect for a five (5) year contract. Should the parties
wish to renew the contract for the two (2) additional one (1)year periods, proposed rates for years four (4)
and five (5) must be submitted to the Director of Corrections, by way of their contract administers, by
June 1 of the year prior to the renewal.

1.9 Reasonable Accommodations

The county will provide reasonable accommodations, including the provision of informational material in
an alternative format, for qualified individuals with disabilities upon request. If you need
accommodations at a proposal opening/pre-proposal meeting, contact the Purchasing Department at (316)
660-7265.

2.0 PREPARING AND SUBMITTING A PROPOSAL

2.1 General Instructions

The evaluation and selection of a contractor and the contract will be based on the information submitted
in the proposal plus references and any required on-site visits or oral interview presentations. Failure to
respond to each of the requirements in the RFP may be the basis for rejecting a response.
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Carefully review this Request for Proposal. It provides specific technical information necessary to aid
participating firms in formulating a thorough response. Should you elect to participate, submit one (1)
original, seven (7) paper copies, and one (1) electronic copy (.PDF/Word supplied on a flash drive) of the
entire document with any supplementary materials to:

Joe Thomas
Sedgwick County Purchasing Department
525 N. Main, Suite 823
Wichita, KS 67203

Sedgwick County’s Responsibilities

*Provide information, as legally allowed, in possession of the county, which relates to the county’s
requirements or which is relevant to this project.

*Designate a person to act as the County Contract Manager with respect to the work to be performed
under this contract.

County reserves the right to make inspections at various points of the project. Contractor agrees to openly
participate in said inspections and provide information to the county on the progress, expected completion
date and any unforeseen or unexpected complications in the project.

2.2 Proprietary Information

All restrictions on the use of data contained within a proposal and all confidential information must be
clearly stated on the attached “Designation of Confidential and Proprietary Information” form. At the
conclusion of this process, all proposals will be available for review in accordance with the Kansas Open
Records Law.

2.3 Incurring Costs
Sedgwick County is not liable for any cost incurred by proposers in replying to this RFP.

2.4 Submittal Instructions

SUBMITTALS are due NO LATER THAN 1:45 pm CDT, TUESDAY, November 2, 2021.
Responses must be sealed and marked on the lower left-hand corner with the firm name and address,
proposal number, and proposal due date. Late or incomplete responses will not be accepted and will not
receive consideration for final award.

Proposal responses will be acknowledged and read into record at bid opening which will occur at 2:00 pm
CST, on the due date. No information other than the respondent’s name will be disclosed at bid opening.

Proposal Terms

Questions and Contact Information

Any questions regarding this document must be submitted in writing to Joe Thomas at

Joseph. Thomas@sedgwick.gov by 5:00 pm CDT, September 30, 2021. Any questions of a substantive
nature will be answered in written form as an addendum and posted on the purchasing website at
https://www.sedgwickcounty.org/finance/purchasing/current-rfpsrfbs/previous-rfbsrfps/ under the
Documents column associated with this RFP number by 5:00 pm CDT October 4, 2021. Firms are
responsible for checking the website and acknowledging any addenda on their proposal response form.
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Minimum Firm Qualifications

This section lists the criteria to be considered in evaluating the ability of firms interested in providing the
service(s) and/or product(s) specified in this Request for Proposal. Firms must meet or exceed these
qualifications to be considered for award. Any exceptions to the requirements listed should be clearly
detailed in proposer’s response. Proposers shall:

1.

10.

2.5

Have a minimum of five (5) years’ experience in providing services similar to those specified in this
RFP.

Have an understanding of industry standards and best practices.
Have experience in managing projects of comparable size and complexity to that being proposed.

Have knowledge of and comply with all currently applicable, and as they become enacted during the
contract term, federal, state and local laws, statutes, ordinances, rules and regulations. All laws of the
State of Kansas, whether substantive or procedural, shall apply to the contract, and all statutory,
charter, and ordinance provisions that are applicable to public contracts in the county shall be
followed with respect to the contract.

Municipal and county government experience is desired, however, the county will make the final
determination based on responses received and the evaluation process.

Have the capacity to acquire all bonds, escrows or insurances as outlined in the terms of this RFP.
Provide project supervision (as required) and quality control procedures.

Have appropriate material, equipment and labor to perform specified services.

Park only in designated areas and display parking permit (if provided).

Wear company uniform or ID badge for identification purposes.

Proposal Organization and Format

Proposals should be organized and presented in the order and by the number assigned in the RFP.

Proposals must be organized with the following headings and subheadings. Each heading and subheading
should be separated by tabs or otherwise clearly marked. The RFP sections which should be submitted or

responded to are:

. Introduction (See Section 4 of this RFP)
. Response to general requirements (See Section 4 of this RFP)
Organizational qualifications

Staff qualifications and Facilities

References
. Response to technical requirements (See Section 5 of this RFP)
. Cost proposal (See Section 7 of this RFP)
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. Required forms (See Section 11 of this RFP)

. Appendices (Additional Information the proposer submits)

Attachment A Reference Data Sheet

Attachment B Designation of Confidential and Proprietary Information

Attachment C1 Cost Summary Page, Juvenile Detention & Residential — Medical

Attachment C2 Cost Summary Page, Juvenile Detention & Juvenile Residential — Option #1
Mental Health

Attachment C3 Cost Summary Page, Adult Residential and Work Release Programs — Option #2
Medical Assessment and Medication Management

Attachment C4 Cost Summary Page Adult Residential and Work Release Program — Option #3
Mental Health Services

Attachment D Salary Ranges and Rates

Attachment E Staffing Tables- Department of Corrections — Juvenile Detention Facility &

Juvenile Residential Facility

2.6 Multiple Proposals
Multiple proposals from a vendor will be permissible; however, each proposal must conform fully to the

requirements for proposal submission. Each such proposal must be separately submitted and labeled as
Proposal #1, Proposal #2, etc.

2.7 Oral Presentations and Site Visits
Top ranked selected proposers may be required to make oral interview presentations and/or site visits to

supplement their proposals, if requested by the county. The county will make every reasonable attempt to
schedule each presentation at a time and location that is agreeable to the proposer. Failure of a proposer to
conduct a presentation to the county on the date scheduled may result in rejection of the vendor’s
proposal.

3.0 PROPOSAL SELECTION AND AWARD PROCESS

3.1 Preliminary Evaluation

The proposals will first be reviewed to determine if requirements in Section 2.0 are met, and if additional
mandatory requirements are met. (See Section 4.0). Failure to meet mandatory requirements will result in
the proposal being rejected. In the event all vendors do not meet one or more of the mandatory
requirements, the county reserves the right to continue the evaluation of the proposals and to select the
proposal which most closely meets the requirements specified in this RFP.

3.2 Proposal Scoring

Accepted proposals will be reviewed by an evaluation team and scored against the stated criteria. This
scoring will determine the ranking of vendors based upon their written proposals. If the team determines
it is in the best interest of the county to require oral presentations, the highest ranking vendors will be
invited to make such presentations. Those vendors that participate in the interview process will then be
scored again, and the final ranking will be made based upon those scores.
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33 Right to Reject Proposals and Negotiate Contract Terms

The county reserves the right to reject any and all proposals and to negotiate the terms of the contract,
including the award amount, with the selected proposer prior to entering into a contract. If contract
negotiations cannot be concluded successfully with the highest scoring proposer, the county may
negotiate a contract with the next highest scoring proposer.

34 Evaluation Criteria
The proposals will be scored using the following criteria:

Component Points

General Requirements

a. Organization capabilities & Experience client list and references (Sections 4.2 & 4.4) 10
b. Staff qualifications — governance and administration (Section 4.3) 10
c. Litigation and claims history and experience (Section 4.5) 5

Technical Requirements

a. Scope of Services (Section 5.0B) 10

b. Staffing (Sections 5.1-5.6) 10
c. Health promotion and disease prevention (Section 5.7) 5
d. Special needs services (Section 5.8) 5
e. Health Records (Section 5.9) 5
f. Pharmaceuticals (Section 5.26) 5
g. Diagnostic services/ Hospital and specialized ambulatory care (Sections 5.28 & 5.39) 5
h. All other requirements (All other elements of section 5) 10
Cost 20

Total Points 100

3.5 Award and Final Offers

The award will be granted in one of two ways. The award may be granted to the highest scoring
responsive and responsible proposer. Alternatively, the highest scoring proposer or proposers may be
requested to submit final and best offers. If final and best offers are requested, they will be evaluated
against the stated criteria, scored and ranked. The award will then be granted to the highest scoring
proposer.
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Any final negotiations for services, terms and conditions will be based, in part, on the firm’s method of
providing the service and the fee schedule achieved through discussions and agreement with the county’s
review committee. The county is under no obligation to accept the lowest priced proposal and reserves the
right to further negotiate services and costs that are proposed. The county also reserves the sole right to
recommend for award the proposal and plan that it deems to be in its best interest.

The county reserves the right to reject all proposals. All proposals, including supporting documentation
shall become the property of Sedgwick County. All costs incurred in the preparation of this proposal shall
be the responsibility of the firm making the proposals. Sedgwick County reserves the right to select, and
subsequently recommend for award, the proposed service which best meets its required needs, quality
levels and budget constraints.

3.6 Notification of Intent to Award
As a courtesy, the county may send a notification of award memo to responding vendors at the time of the
award.

4.0 GENERAL PROPOSAL REQUIREMENTS

4.1 Introduction

Provide an overview of the company’s interest in and ability to provide comprehensive client
medical and mental health services to Sedgwick County.

4.2 Organization Capabilities

The company is required to provide an overview of the firm’s size, corporate staffing organizational
structure and format, including a detailed explanation of services presently provided by the firm and
related core competencies. The vendor must also indicate the specific firm strengths that are most
compatible with Sedgwick County’s RFP objectives of the Contractor.

Provide narrative about the company’s ability to offer complete healthcare services to include:
Physician Services, Nursing, Mental Health Services, Ancillary Services, medical Clearance and
assessment for the Juvenile Intake and assessment Center, and Pharmaceutical Services. Include
details about services provided.

Attach an organization chart including the corporate hierarchy to the level of owner/board of
directors with position titles and names of each incumbent with the reporting structure clearly
defined.

The tables of organization should relate to the lowest level being the on-site format for reporting and lines
of command. This may require the submission of multiple organizational charts.

Document experience in obtaining accreditation through the NCCHC, ACA, or applicable state
accreditation agencies.

43 Staff Qualifications — Governance and Administration

Attach resumes for all senior management staff within the corporation. In addition, provide
resumes of the key on-site management team potentially identified for the contract including the
Medical Director, Health Service Administrator, Director of Nursing, Director of Mental Health
and Psychiatrist.

14
RFP #21-0054
Sedgwick County... Working for you



The Health Services Administrator shall hold a Baccalaureate degree in a health-related field such as
public health, public administration, business administration, hospital administration, nursing, etc., or
possess education and experience which demonstrates competence and success in administering a
complex organization, managing numbers of personnel comparable to the Sedgwick County health
services program, complying with accreditation standards, and displaying a commitment to continuous
quality improvement, particularly in a healthcare related environment. A master’s degree and correctional
experience are preferred.

The Medical Director shall be licensed in the State of Kansas and that license shall be in good standing.

DEA licensure shall be current and in good standing as well. The Medical Director shall be Board
Certified or Board Eligible in one of the following specialty physician fields: family practice, internal
medicine, emergency medicine, or preventive medicine.

Final medical judgments shall reside with the responsible, designated Medical Director who is
responsible for the clinical care provided throughout this contract. The Contractor shall be responsible for
all decisions relating to the delivery of healthcare services provided under this contract, for on-site
services as well as off-site services.

The Director of Nursing shall hold a Baccalaureate degree in Nursing. Have and maintain current
licensure as a Registered Nurse within the State of Kansas. The Director of Nursing should have
experience in the practice of nursing and possessing advanced studies and expertise in administration of
Nursing Services. The Director of Nursing shall have the authority, responsibility and accountability for
structuring, comprehensive planning, and implementing the Nursing Service Program.

The Director of Mental Health shall have a Master’s degree in psychology, social work or behavioral
science field. Have and maintain licensure to practice psychology or social work within the State of
Kansas. The Director of Mental Health provides clinical and administration supervision and direction to
mental health staff and oversight of mental health services with the Sedgwick County Adult Detention
Facilities and Sedgwick County Department of Corrections Facilities.

Psychiatrist shall have a Doctorate in psychiatry. Have and maintain licensure to practice medicine in the
State of Kansas and be board-certified in psychiatry. The Psychiatrist provides a full range of psychiatric
services to clients. The Psychiatrist shall provide clinical consultation regarding identified cases to mental
health and healthcare staff.

Each candidate is subject to review and approval of county. The Contractor shall submit updated resumes
to the county for approval throughout the contract if at any time these personnel turn over.

Acknowledge you understand, you are required to submit resumes to the county for approval
throughout the contract if at any time_the key on-site management team personnel turn over and
will comply.
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4.4 Experience, Client List and References

Geographic Scope

Identify the geographic scope of the firm, whether local, within Kansas, regional, national or
international. If the company is not local, identify the location of the closest office designated to
provide project support, supervision and oversight.

Provide details regarding off-site (from SCALDF) resources dedicated to this contract and indicate
percentage of time committed exclusively to this project.

Client List

List all clients for the last five years. Include both current and former contracts and include
appropriate contact person names and titles, agency (city, county, state, federal, etc.), location with
address and telephone number as well as facsimile number and e-mail address (if in existence).
Each contract must be identified as current or former and if a prior contract, why the contract was
lost, when and to whom. Locations must be included where services were provided even if no
executed agreement was ever reached.

Disclose any contract terminations with jails, juvenile detention facilities, and prisons (i.e. projects
cancelled prior to contract completion) for any reason during the past 5 years. Describe the
circumstances and provide the customer’s name, e-mail or mailing address and telephone number.
Failure to disclose such terminations may be grounds for county to reject the proposal and
eliminate it from further consideration.

If none, state “None”.

4.5 Litigation and Claims History and Experience

Legal Claims

Submit a listing of all legal claims closed and pending relating to client health services, problems or
disputes over the firm’s performance on contracts or projects held during the last five (5) years,
specifying the jurisdiction of the case, i.e. state tort, malpractice, civil rights — individual versus
class action, etc. Cases should be separated by type of litigation, i.e. state tort malpractice, federal
civil rights violation cases (identified as individual or class action), or related to contract terms,
termination, breech or failure to perform.

If none are known to exist, state “None”.

Settlements
Provide information on any legal settlements within this period as well with the dollar amount
listed and terms of the agreement described.

If none are known to exist, state “None”.

Legal Actions Initiated by Proposer

Specifically disclose any jails, prisons, juvenile detention facilities, counties or states operating a
jail, juvenile facilities or prison the vendor has sued. Failure to disclose closed or pending claims,
legal settlements, and/or jails, juvenile detention facilities, prisons, counties or states operating a
jail, juvenile detention facility or prison being sued may be grounds for county to reject the
proposal and eliminate it from further consideration.
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If none are known to exist, state “None”.

4.6.1 Annual independent contract compliance evaluation

The Contractor must obtain the services of an independent consultant to conduct an annual review of
contract compliance, quality improvement programs, and the assessing of Holdbacks as addressed in 9.3
of this document. This professional must be experienced in the field of correctional healthcare, familiar
with NCCHC and ACA standards. Additionally the county must be included in the selection process and
has final approval of the consultant. The independent assessment shall be performed in the second (2)
year of the contract and provide a basis for county to initiate extension of the initial agreement by one (1)
to two (2) years. All expenses related to the independent correctional health consultant shall be the
responsibility of the vendor. The report of the independent evaluator shall be delivered to the SCDOC
Project Manager prior to December 31st of the second (2) year of the contract.

Describe your experience in obtaining the services of an independent consultant to conduct an
annual review of contract compliance and quality improvement programs. If your firm does not
have experience in this area, please indicate that here.

5.0 SCOPE OF SERVICES

The successful vendor will be expected to meet no less than the following specifications and
program requirements. This scope of services is a guideline for company response format and a
proposed structure for the contract. It is not necessarily all-inclusive.

5.0B  Department of Corrections Proposed Scope of Services

L Scope of Services

Staffing Levels, Duties Responsibilities

The successful bidder shall provide sufficient professional health care providers to deliver seven-day-a-
week, 24-hour-a-day, on-site medical and psychiatric care inclusive of pharmacy and medical supplies.
The health care providers shall be subject to, and responsible for, the following conditions and duties
applicable to all persons detained/held:

a. Staff responsible for care in the facility will include, at a minimum, M.D. oversight and services,
APRN or RN, LPN and medication aides for medication distribution and a Psychiatrist or APRN
with Psychiatrist oversight. Staffing pattern, scheduling and shift assignments consistent with
sound medical policy and practice. Cost associated with staffing will be provided.

b. All applicable licensing regulations and requirements will be followed and the contractor will
assume responsibility for meeting regulations in all applicable areas.

Regulations for Licensing Detention and Secure Care Centers (DCF Detention)

http://www.dcf.ks.gov/Agency/GC/FCRFL/Documents/FC_Regs detention_secure/Regulations_for Det
ention_Secure_Care.pdf

Regulations for Licensing Residential Centers.... (DCF Residential)

http://www.dct.ks.gov/Agency/GC/FCRFL/Documents/FC_Residential Center Group_ Boarding/15Resi
dentialandGroupBoardingHomesAllSections.pdf
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http://www.dcf.ks.gov/Agency/GC/FCRFL/Documents/FC_Regs_detention_secure/Regulations_for_Detention_Secure_Care.pdf
http://www.dcf.ks.gov/Agency/GC/FCRFL/Documents/FC_Regs_detention_secure/Regulations_for_Detention_Secure_Care.pdf
http://www.dcf.ks.gov/Agency/GC/FCRFL/Documents/FC_Residential_Center_Group_Boarding/15ResidentialandGroupBoardingHomesAllSections.pdf
http://www.dcf.ks.gov/Agency/GC/FCRFL/Documents/FC_Residential_Center_Group_Boarding/15ResidentialandGroupBoardingHomesAllSections.pdf

Twenty-four hour physician on-call medical services with availability for consultation and on-site
needs.

Review of intake paperwork and initial health assessment. Timelines must be met. See licensing
regulation links in 5.0 B I b. Please describe what process will be in place to meet this
requirement.

Please describe how your agency will provide sufficient physician or physician extender services
to ensure effective medical evaluation, psychotropic medication evaluation and follow
up/treatment.

Please describe your process for conducting a medical clinic or sick call on a daily basis at both
facilities under the direction of a medical director. Nurse’s clinic or sick call shall be conducted
by, at a minimum, LPN level staff. All service requests or referrals will be reviewed on a daily
basis. Non-emergency requests for medical services must be triaged within 24 hours of receipt and
must comply with all applicable standards.

Please describe detoxification care and monitoring services.

Medical file management including: assessments, orders, chart documentation, completing,
reviewing and updating medication administration records, shot records, triage records,
care/treatment records, and weekly file audits. Please describe how staff will track this information
in order to insure all documentation has been completed and is accurate.

Review of any external care provider instructions and continuity of care including locating,
referring and coordinating treatment when indicated for pre-incarceration/detainment injuries or
health conditions. All efforts will be made to provide care internally when possible and utilize
third party payer resources whenever possible before the county is asked to pay for expense.
Please indicate if expense due to lack of appropriate staffing will be paid for by the vendor.

Please describe how appropriate referral or follow up requirements for continuity of care when a
resident is released from either facility will be completed.

Medical evaluation and clearance of residents for transfer to other correctional institutions as
needed. Please describe how staff will insure the continuity of care if released to the Adult
Detention Facility?

How will you insure continuity of services for transition period between current health care
provider/pharmacy providers?
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Written job descriptions to define specific duties of all personnel assigned on-site to include a
written plan for staff orientation, development and training. All applicable training requirements
for a DCF licensed facility in Kansas will be followed. See licensing regulation link in 5.0 B1b.
Please indicate how current staff written job descriptions and job descriptions that have been
update will be shared with DOC.

Psychiatric care (M.D. or APRN) to include an evaluation of medication needs and ongoing
medication management sessions as scheduled dependent on resident need. A psychiatrist
specializing in child/adolescent age is preferred.

One of the assigned medical staff at the facility shall be the designated liaison with the facility
administration to ensure contract communication, compliance and quality assurance.

1. Please identify how statistics shall be maintained to show compliance and service
delivery numbers.

2. Please identify the process to insure weekly file audit information will be provided to
facility staff.

Delivery of all resident medications as prescribed on a 24 hour, 7 day a week basis should be
conducted only by qualified medical staff or trained facility staff. Please describe your process for
completing medication rounds.

Please describe how the completion of intake screening review will be completed within 48 hours
of admission.

Please describe how the health assessment will be completed within 10 days of admission at the
detention facility and within 30 days of admission to the residential facility in order to stay within
compliance

1. Assessment of youth presenting at the Juvenile Intake and Assessment Center (JIAC) will
be completed as needed to ensure youth medical/physical needs can be met in a detention
environment.

Please describe your process for appropriate and timely responses to immediate medical needs
and emergencies.

Immunizations or referral for immunizations as identified.

TB testing and health assessment screening for new hire staff working in Department of
Corrections 24 hour facilities.

Health care will be managed by the contractor and the Medical Director shall take all reasonable
steps to keep off-premise health care visits to a minimum. Please address specific steps to avoid
need for community services.

Hospitalization in necessary situations shall occur locally at approved medical hospital.
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X. The successful bidder shall provide specialty and subspecialty care where and when required or
schedule and coordinate the provision of such care with outside providers. However, without
sacrificing the quality or level of care, treatment should be provided in-house to the degree

possible.
1. The following specialty care would include but not be limited to:
a. OB/GYN (including pregnancy testing)
b. Pre-natal care
c. Diabetes monitoring/care/treatment
2. The successful bidder shall provide input on plan to involve youth’s parent/guardian in

care decisions.

y. Ancillary Services

a. Please describe the process for laboratory services including testing /coordination
inclusive of PPD/tuberculosis tests, syphilis serology, gonorrhea culture, pap smears, hematology,
HIV testing , Hepatitis B and urinalysis.

b. Please describe radiological services with services on site to the degree possible.

c. Pharmacy Services: The successful bidder shall provide pharmacy services or contract for
those services in the most cost effective manner. Please describe your process for pharmacy
services.

Z. Please describe your process for medical Diet Requirements, how these will be ordered and
monitored in conjunction with food services.

a. Medical supply costs/ordering for necessary levels of care of detained population will be
the responsibility of the successful bidder.

If the initial reference to the separate bid for mental health services is sufficient, then that would be the
end of our Section 5. However, if it is necessary to also add in the Optional Service Requests, they are
listed below. However, these are not minimum qualifications, just a request for proposals for costs of
potential optional services (Mental Health and Adult Residential & Work Release).

The Department of Corrections seeks a separate bid for Mental Health Ser