 
TEAM JUSTICE MINUTES
July 12, 2024 (In-Person & Via Zoom) 
  
Members Present:  
In Person: Peter Shay (Chair), Jose Sambrano (Vice-chair), Terri Moses, Shantel Westbrook, Daniel Bateman, Jason Stephens, Clayton Barth, 

Zoom: 
Tiffinie Irving, Sonya Miller, Jazmine Rogers

Members Absent: 
Amanda Kingrey, Clayton Barth, Josef Hamilton, Kristin Peterman, Mark Masterson, Bach Hang, Judge Richard Macias

Staff:  
In Person: Stacy Bell, Kevin Cocking, Larry Burks, Lesa Lank, Andrea Drinnen, Julee Meslin, 
Zoom: Karla Seymore

Guests:
In Person: Russell Leeds, Tyler Williams
Zoom: Elisa Thompson


I. Introductions and Announcements – None 

II. ACTION ITEM: Approval of Team Justice Minutes from the 6/7/24 meeting. An absence of a quorum pushed this item to later in the meeting when a quorum was met. The motion carried to approve the Team Justice Minutes from 6/7/24 meeting.  

III. SFY25 Juvenile Comprehensive Plan Final Award Letter – Kevin Cocking shared the award letter from KDOC for the approval of funds for SCDOC Juvenile Comprehensive Plan. The funds will be used for Graduated Sanctions and Delinquency Prevention.

IV. SFY25 JDC Behavioral Health Award– Stacy Bell shared the award letter from KDOC for Juvenile Detention Center Behavioral Health Services. This grant gives JDF the ability to have the following staff on site: three intensive care specialists, master clinician, and staff to administer GAINS assessments on all intakes. 

V. Evidence-Based Programming Request for Proposal Update – Lesa Lank presented a Request for Proposal for educational services for the Evening Reporting Center. Any firm or firms interested in submitting a response can submit proposals until July 23, 2024 on the Sedgwick County Purchasing web site. 

VI. Evening Reporting Center Presentation – Larry Burks shared a presentation of programming and services currently available through the ERC. With the reopening of JRF, the ERC has expanded their services to JRF clients, Justice Involved Youth, and DCF Youth. ERC provides Cognitive-Behavioral Programming, Drug Treatment, and collaboration with community partners. Programs offered include: G.R.O.W.T.H (Gratitude. Responsibility. Ownership. Work. Truthfulness. Humanity), Drug Treatment through Seventh Direction, Job Skills, Vital Document Assistance, GED prep, a Suspension Program, and Virtual School. This year, each quarter has succeeded in over 80% of the youth served with no new arrests. 

VII. Data and Program Updates – Stacy Bell presented summary of the activity reports of the Juvenile Detention Facility and Juvenile Intake and Assessment Center for the month of June 

VIII. Other Business – Russell Leeds, Assistant County Manager shared two items from the Manager’s Budget affecting the Department of Corrections. First, the budget will include funds for compensation. These funds will bring the compensation of the department closer to the State level to be competitive with the market for retention of staff. Second, the budget will reduce the Crime Prevention Fund $100,000. This reduction takes unused funds and reallocates them to other programs. In the future the department will be looking for funds from the State to bridge gaps in funding. 
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Meeting Adjourned

The next meeting will be held on August 2, 2024 (Juvenile Detention Facility 700 S. Hydraulic 2nd Floor).
