ITEMS REQUIRING BOCC APPROVAL
October 10, 2024
(2 Items)

1. RADIOS -- DEPARTMENT OF CORRECTIONS
FUNDING -- JDF DIRECT CARE

(Single Source)

#24-2080 S/C #8000239744

Motorola Solutions

Item Number Description Quantity Item Price Item Total
APX™ 900

1. H2UCF9PW6AN APX 900 7/800 MHZ MODEL 2 PORTABLE 108 $1,184.35 $127,909.80
la. Q667BB . .

a.Q ADD: ADP ONLY (NON-P25 CAP COMPLIANT) (US ONLY) 108 $0.00 $0.00
1b. QA04096AA ENH: P25 TRUNKING 108 $706.20 $76,269.60
lc. H122BY ALT: 1/4- WAVE 7/800 STUBBY (PMAF4022A) 108 $6.00 $648.00
1d. QA00580AF ADD: TDMA OPERATION 108 $297.00 $32,076.00
le. QA09113AB ADD: BASELINE RELEASE SW 108 $0.00 $0.00
1f. H885BK ADD: 3Y ESSENTIAL SERVICE 108 $133.00 $14,364.00

AUDIO ACCESSORY-REMOTE SPEAKER MICROPHONE,IP68
2. PMMN4099BL REMOTE SPEAKER MICROPHONE.3.5MM.UL 108 $79.20 $8,553.60
CHARGER DESKTOP MULTI- UNIT IMPRES 2 1 DISPLAY EXT
3. PMPN4284B PS 100-240VAC US/NA 18 $424.44 $7,639.92
TOTAL $267,460.92

On the recommendation of Tammy Cully, on behalf of the Department of Corrections, Tim Myers moved to accept the quote from Motorola
Solutions in the amount of $267,460.92. Jennifer Blasi seconded the motion. The motion passed unanimously.

In a correctional setting, effective communication is paramount for maintaining safety and order. Radios are indispensable tools that enable
correctional officers to communicate swiftly and efficiently across the facility. They are used to coordinate responses to incidents, relay
important information, and ensure that all staff members are aware of ongoing situations. Real-time communication is crucial to maintaining
safety and security within the facility while also preventing/managing emergencies, altercations, medical emergencies, and possible security
breaches.

The current radios in use are over 10 years old, which poses several significant issues. Technology has advanced considerably in the past
decade and older radios may lack the features and reliability of newer models. Furthermore, most of the current radios being used are no
longer serviceable and have failed during emergency situations. Therefore, it is crucial that the facility radios be upgraded to newer equipment
that provides enhanced clarity, better range and more robust security features, which is essential in high-stakes correctional settings.

Investing in new radios is an investment in the safety and effectiveness of the correctional facility. The new radios will ensure officers have
the best tools available to respond to safety and security issues within the facility.

Notes:
The quoted pricing reflects a 39% discount from the list price.

Funding: 50% comes from JDF and 50% comes from Equipment Reserve.
Questions and Answers
Tim Myers: I see in the notes this has a discount of 39%?

Tammy Culley: Yes.
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2. SAAS PROJECTDOX UPGRADE -- METROPOLITAN AREA BUILDING AND CONSTRUCTION DEPARTMENT
FUNDING -- CODE ADMINISTRATION

(Single Source)
#24-2082 S/C #8000239938
Avolve Software Corporation
Qty Unit Price Total Price
Production & Test Environment for Project Dox SaaS Single User
License Pack 1 Each $31,500.00 $31,500.00
TES-Video License Subscription 1 Each $5,400.00 $5,400.00
VPN-650Mbps 12 Months $196.00 $2,352.00
Client Success Services Subscription (over a 3 month period) 18 Hours $225.00 $4,050.00
Avolve Cloud Data Migration 35 Hours $225.00 $7,875.00
Professional Services 63 Hours $225.00 $14,175.00
Total $65,352.00

On the recomendation of Lee Barrier, on behalf of Metropolitan Area Building and Construction Department (MABCD), Anna
Meyerhoff-Cole moved to accept the quote from Avolve Software Corporation (Avolve) in the amount of $65,352.00. Tim
Myers seconded the motion. The motion passed unanimously.

ProjectDox is a building plan/blueprint review software system provided by the company Avolve. MABCD has a current software
licensing and service contract with Avolve, and utilizes ProjectDox as the source for all functions related to Commercial Plan
Review and the approval of projects for commercial building permits. As of 2019, MABCD mandates that all projects be submitted
and reviewed electronically in order to save staff and industry resources. The review of commercial projects prior to commencement
of construction serves a vital role in ensuring code compliance and public safety. Several Sedgwick County and City of Wichita
agencies provide their portion of a project review and approval through ProjectDox. All costs associated with this process are funded
through permit fees charged to customers for these services.

Currently, MABCD utilizes version 9.2 of this software. The department elected to delay an upgrade to the 9.3 version last year in
order to defer cost while determining longer term requirements and goals for software usage. The vendor is now offering software
version 9.4, and the department has determined features of this current offering will be required to maintain current service levels
and provide for future requirements, which include the addition of two (2) new jurisdictions utilizing MABCD for plan review
services. Accommodating required changes from the 9.3 upgrade in the same transaction as completing the 9.4 upgrade will be the
most timely and cost effective.

Questions and Answers

Anna Meyerhoff-Cole: So this is the just the cost for the upgrade. Are there other costs that we pay annually for licensure?

Chris Labrum: Yes we do. We pay annual service fees and maintenance fees. So those will not change with this. There is a service
and maintenance fee associated with the upgrade but that's just to get it online. Any required training, etc, to be in place and then it

just goes back with our standing contract.

Anna Meyerhoff-Cole: So just to summarize what you said, there are the costs associated with the upgrade but it won't increase any
of our ongoing annual costs?

Chris Labrum: Correct. It does not change the current contract.



	24-2080
	24-2082

