Emergency Communications Advisory Board
August 8, 2024

1. Call to Order						Chief Turner 	
2. Approval of Minutes					Chief Turner  		
3. Director’s Report 					Director Forshee
a. 2025 Budget Update 
b. Emergency Communications Community Advisory Board Update	 
c. Discussion on Data Sharing
d. Employee Development Team Activity Report
e. Staffing and Training Update 
i. Call Taker Academy started 07/22 with 8 employees 
ii. 8 open positions, only 4 of those are call taker/dispatcher positions
4. Fire Subcommittee Report 				TBD
5. Update on Brookhollow Incident Review RFP		Asst. County Manager Leeds 
6. [bookmark: _GoBack]Off Agenda Items							
