Emergency Communications Advisory Board
October 10, 2024

1. Call to Order						Director Stimson
2. Approval of Minutes					Director Stimson 		
3. Director’s Report 					Director Forshee
a. 911 Workforce Specialist
b. Radio Outage Plan
c. Staffing and Training Update 
i. Call Taker Academy started 10/07 with 16 employees 
ii. Overstaffed 6 in dispatch, 2 open supervisor positions 
iii. Departmental wide training Oct 7 – Oct 10
d. Collaboration 
i. EMS monthly meetings
ii. OMD meetings (911, WFD, SCFD, EMS)
iii. LE coordination (encryption, call priorities, talk group volume)
4. Fire Subcommittee Report 				Subcommittee Member
5. Update on Brookhollow Incident Review RFP		Asst. County Manager Leeds 
6. [bookmark: _GoBack]Off Agenda Items							
