Emergency Communications Advisory Board
December 12, 2024

1. Call to Order						Director Stimson
2. Approval of Minutes					Director Stimson 		
3. Director’s Report 					Director Forshee
a. Community Advisory Board Update 
b. Encryption Update 
c. Discipline-Specific Dispatching Update 
d. Staffing and Training Update 
i. 14 call takers in the final week of on-the-job training 
ii. 4 call takers in law enforcement dispatch academy
iii. [bookmark: _GoBack]Fully staffed for dispatchers/call takers, 3 open supervisor positions 
iv. Hiring for academy that starts January 6th 
4. Deputy Director’s Report				Deputy Director Moreno
a. New Year’s Eve Staffing and Non-Emergency Line 
5. Workforce Coordinator Report 				Jackie Blackwell
6. Fire Subcommittee Report 				Subcommittee Member 
7. Update on Brookhollow Incident Review RFP		Asst. County Manager Leeds 
8. Off Agenda Items							
